St Helena Island 10 Year Plan 2017-2027

Six Month Review



SIX MONTH PROGRESS REPORT AS AT MARCH 2023

The 10 Year Plan was launched on 1%t April 2017 with five National Goals. Thisreport provides an
update on all of the actions that were agreed.

This review captures progress made within the six month period April 2023 - September2023 in
alignment with SHG Strategicand Operational Plans.

Some of the highlights are as follows:

National Goals and lead Committees
e Development of community policing and engagement continues. The police continue to work

with otheragencies toaddress all aspects of anti-social behaviour. Patrols are targeted at
areas that sufferincreased levels of ASB at relevant times.

e Atotal of 27 cases were taken to Magistrates court of which 14 resulted in convictions. :

e Coldand Hot commissioning of the Rupert’s Sewerage Treatment Plant was completedin csocfnﬁj:i?y
May 2023 and treatment plant process (biological) optimisation is expected in April 2024 e
whenthe plantis expectedtogolive.

e Followingasuccessful Expression of Interest (EOI) phase, the Project Board has granted
approval to initiate the tender documentation process fordesign and build consortiums to
submittheirbids, for the new prison build. Economic . e

o The Essential Equipment provided through funding from FCDO has arrived and has been "(ﬁmx‘ Committee
installed within the Lab and improved overall testing capacity within health. The CT scanner
updated by the FCDO funding will also greatly help toimprove the testing capacity onisland.

e St Helenahave beensuccessful inachieving supportto create adisease registry of non
communicable diseases from OHID and UKHSA.

o Throughimproved management9properties have returnedtothe landlord with 7
refurbished and relet.

o A newRenewable Energy Policy forthe period 2023-2027 was endorsed by ExCo in August

Environment and

2023 and is helping toinform implementation of arenewable energy project for St Helena. Nat;:r;':;stf::es é::mf;
e Work has started on Property Disposal Plan with around 50 propertiesidentified for disposal
so far.

o Tourism Development Programmeunderway.

e Atemporarylicence with SURE meaning new internet packages with significantly improved
speeds and 44% reductionin costs.

While many challenges still exist both locally and globally, progress hasbeen madeina
number of areas.
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SIXMONTH PROGRESS REPORT AS AT MARCH 2023

ACTION

| Altogether Safer

Responsible Officer

Previous POSITION as at 31st March
2023

g

CURRENT POSITION as at 30t
September 2023

Timeline
. Ongoing through duration of the plan

We will protectand empowerall
vulnerable people

SOCIALCARE

Social Care continuesto provide afull
statutory and non-statutory serviceon
the island, howeverasa result of the
demographics on St Helena capacity in
relation residential social care bedsand
domiciliary care is at capacity.
Ongoingassessments, supportand
interventions continue, but remain
subjecttoa highlevel of scrutinyasa
result of the limited budget to meetthe
continually rising needs fromasocial
care perspective.

Capacityissues have resulted in delayed
hospital discharge and an inability to
provide alternative care.

BetterLife allowance’s and Carer’s
allowance’s subject to assessment and
review continueto supportthe most
vulnerable onisland.

Social Care continuesto provide afull
statutory and non-statutory serviceon
theisland, howeveras a result of the
demographics on St Helena capacityin
relation residential social care beds and
domiciliary. There are on an ongoing
basis six patients awaiting discharge
from hospital to a social care bed,
resultingin the hospital providing social
care for monthsat a time.

Vacancy rates across social care remain
high and there hasbeenan alternative
approach to employmentvia
international recruitment from South
Africaand the Philippines. The
recruitmentwill only be achieved if the
immigration standards are met based
upon current legislationand
requirements.

Looked after children, care leavers,
childreninneed of protection, children
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The Looked After Children continueto
be well looked afterand transitional
care planningimplemented.

inneedand childreninneed of early
helpandintervention continueto be
supportedinline with need.

BLA and Carersreviews are all subjectto
reviewinorderto prioritise the highest
level of need onisland.

We will protect minority groups,
equality and Human Rightson the
Island

HUMAN RIGHTS COMMISSION

In the second half of this year, we
assisted 48 new Clients and continued
to assist 32 others.

Our key priorities forthe period have

been (and will continueto be):

e Theneedtointroducelocal
Ordinance protectingthose inthe
private sphere from discrimination,
sexual harassmentand bullyingand
to promote equality access towork
and leisure activities for the
disabled.

e Dealingwiththe pastand the
resurgence of colonialismand the
effectsonisland culture and
tradition.

e The continued absence of an SHG
strategy to reduce poverty.

Achievingthe goalslaid outinour
Strategic Plan 2022-25.

Our key priorities forthe period have
been (and will continueto be):
e Theneedtointroduce local

Ordinance protectingthosein
the private sphere from
discrimination, sexual
harassmentand bullyingand to
promote equality access to work
and leisure activitiesforthe
disabled.

e Dealingwiththe pastand the
resurgence of colonialismand
the effectsonisland culture and
tradition.

e Thecontinuedabsence of an
SHG Strategy to reduce poverty.

Achievingthe goalslaid outin our
StrategicPlan 2022-25.

The number of clients unable to manage
on theirbenefits/low incomes has

continued toincrease overthis period.
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The number of clients unable to manage
on their benefits/low incomes has
increased over this second period.

We will provideafull legal system
and protectthe right of access to
legal servicesforall

No furtherchange.

We will protect our borderfrom
items/peoplethatbringharmto
the Island and have robust

SAFETY, SECURITY & HOME
AFFAIRS

SS&HA: No further update.

ENRP: Progress has been made with

Royal St HelenaPolice (RSHP):
Development of community policingand
engagement continues, with recent

community policingto tackle ENRP development of a new Biosecurity recruiting providing asmall number of
crime Policy tobuild on progress achieved extraofficerstoimprove proactive
underthe existing Policy providefora initiatives.
new planning period and inform
drafting of a dedicated biosecurity ENRP: Progress has been made to have
Ordinance. Thisworkisexpectedtobe | the draft policy consultedonandis
completedinQlof 2023. Work ona ready to be presented tothe ENRP
furtherdraft of the Ordinance has been | Advisory Board at the end of October for
halted until the new policyisin place. endorsement.
Work on completing the Biosecurity
Ordinance will be leftasapriority for
2024 as a result of limited resourcesin
the AG’s Chambers and outstanding
priority legislation to complete for ENRP
by end of March 2024.
We willinvesttoreduce the risk INFRASTRUCTURE Weekly routine Inspections are ongoing. | Daily/ weekly / monthly checks are

of rock fall and continue to carry
out regularchecks to protectthe
community

Rock fall in Ruperts and Nr Sandy Bay
Chapel (17.3.22), Milking Pond
(06/22.09.22), Jamestown (29.09.22),
Jamestown (17.10.22), Haul Road
(20.10.22), Jamestown (24.10.22),
Jamestown (2.11.22), Ruperts (14 &

ongoing. Othersignificant work:

May 23 — Rock removal Sandy Bay;
Repairfence aftersmall rock fall 10t
May. Secure 3 unsafe rocks near Colin
Benjamin’sresidence in Rupert’s valley;
June 23 — Remove loose rocks from
netting above Rupert’s wharf; Rock
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15.11.22), Field Road (28.11.22), were
successfully addressed.

No major problemsrecorded.

removal of 3 loose rocks above Ladder
Hill road zone JTW4 + 5.

July 23 —Rock removal High Rock; Rock
removal JTW4, break rock and repack;
Aug 23 — Build buttress wall JTW4 above
Ladder hill road.

Sept 23 —Rock removal from small rock
fall Sandy Bay; Repairbarrier wall Side
Path road x 2; Rock removal above Fuel
station Jamestown;

We will proactively address anti-
social behaviour

SAFETY, SECURITY & HOME
AFFAIRS

SS&HA —Remains as at previous

TISD - with resourcesin place housing
have been able to start addressing anti-
social behaviour more robustly with
transgressors. Probationary tenancies
have beenintroduced which provide an
introductory period of atleast 6 months
to demonstrate appropriate behaviour
before beinggranted asecure tenancy.

RSHP: The police continue towork with
otheragenciestoaddressall aspects of
anti-social behaviour. Patrols are
targeted at areas that sufferincreased
levels of ASBatrelevanttimes.

We will work with families and
the community to ensure our
children are safe

SAFETY, SECURITY & HOME
AFFAIRS

TISD - families with children remain
priority when allocating GLH.

SS&HA: Total number of referrals sent
to Children’s services:

October— December 2022 =25
January— March 2023 =20

RSHP: Total number of referrals sentto
Children’s services: 42

We will make those who have
committed offences accountable

SAFETY, SECURITY & HOME
AFFAIRS

For the period Octoberto December
2022, atotal of 16 cases were takento
Magistrates court of which 10 resulted
in convictions.

RSHP: For the period April to September
2023, atotal of 27 cases were taken to
Magistrates court of which 14 resulted
in convictions.
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The remaining 6 cases were dealt with
as below:

1 -other

2 —pending prosecution

3 —withdrawn

For the period January to March 2023, a
total of 17 cases were takento
Magistrates Court of which 8 resultedin
convictions.

The remaining 9 cases were dealt with
as below:

2 —caution

1 —withdrawn

6 — pending prosecution

The remaining 13 cases were dealt with
as below:

3 —other

9 —pending prosecution

1 - caution

Timeline

Delivered within 3 years and reflected in
Strategic/Operational Plans

We willinvestin new sewerage
systemstoreduce seapollution

CONNECTSTHLTD

Commissioning of the Rupert’s
Sewerage Treatment Plant delayed until
2023/24.

ITT issued for Design and Construction
Supervision Consultancy Services for
new Wastewater Systems on 31 March
2023. The consultancy relatesto both
Jamestown and HTH sewerage systems.

Cold and Hot commissioning of the
Rupert’sSewerage Treatment Plant was
completedin May and treatment plant
process (biological) optimisationis
expectedin April 2024 when the plantis
expectedtogolive. Currently the plant
isbeingrun every Friday just to maintain
functionalityawaiting connection of
properties.

Consultant has beenidentified and SHG
procurementleading onthe contract

negotiation together with Connect STH
Ltd.
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. Timeline
Delivered within 1-3 years + ongoing through

duration of the plan

We willimprovethe safety and
conditions of ourroads

SAFETY, SECURITY & HOME
AFFAIRS
INFRASTRUCTURE

For the Financial year 2022 -2023 the
target forresurfacing the road network
was 10,000 m2. Overthe yearwe
achieved 13,615 m?2.

For the period April to September 2023
the target forresurfacing the road
network was 5,000 m?. Overthe period
stated we achieved 3,307 m2.

Timeline

Delivered within 3 -5 years of the plan

We will build anew prison

INFRASTRUCTURE

SAFETY, SECURITY & HOME
AFFAIRS

The concept design has been modified
and EOI fora Design & Build has been
prepared for publicationin April 2023.

A selectlistof international firms has
alsobeendeveloped.

RIBA Stage 3 report hasalso been
approved by the Project Board..

Followinga successful Expression of
Interest (EOI) phase, the Project Board
has granted approval toinitiate the
tenderdocumentation process for
designand build consortiums to submit
theirbids.

Althoughthe design phase isongoing
and finalisationis pending, SHG has
already accomplished preliminary
conceptdesigns.

The subsequent phase involves the
reception and meticulous evaluation of
the tender bids.

We will investinanew fire
station

INFRASTRUCTURE

SAFETY, SECURITY & HOME
AFFAIRS

The Fire Service review was sentto
FCDO andthe Governorto see how
external funding may be identified to
supportthe recommendationsfromthe
review. Furtherupdate is stillawaited
fromthe FCDO.

Remainsas previous, landis secured
howeverthe projectstill requires an
identified funding stream.

’ Timeline
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Delivered within 3 years + ongoing through

duration of the plan

We willinvestinyouthservices
and develop facilities

SOCIALCARE

Probation continue to offerthis
diversionary supportto childrenand
young people to preventthemfrom
being criminalised.

Probation continue to work with
offenders by means of community
ordersalongside completion of pre
sentence reports, rehabilitation work for
prisonrelease and the youth diversion
service to prevent the criminalisation of
childrenandyoungpeople.

We willinvestinamore disabled
friendly access environment

SOCIALCARE

INFRASTRUCTURE

There has been limited DFG adaptations
inthis past financial yeardue to
budgetary constraintin otherareas. Any
awaiting adaptations willbe considered
thisfinancial yearandimplementedin
line with priority of needs.

There has been limited DFGadaptionsin
this past financial yeardue to budgetary
constraintin otherareas. Any awaiting
adaptations will be considered this
financial yearandimplementedinline
with priority of needs.
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Altogether Healthier

ACTION

Responsible Officer

Previous POSITION as at 31st

CURRENT POSITION as at 30t

equipment and adaptations

complete and will improvethe
infrastructure within the hospital,
whilst meeting the requirements of
the aligned pathologist. The project
will alsoimprove the overall hot water
system within the hospital settingin
line with health and safety
requirements.

In additionthe FCDO and UKHSA have
fundedvital equipmentto meetthe
longertermneeds of the servicein
relationtotesting options previously
only available in South Africaorthe
United Kingdom.

A full environmental strategy has
beencompletedtobegintofuture
proof the service and this will be
updated and gradually implemented
inline with funding.

March 2023 September 2023
Timeline
‘ Ongoing through duration of the plan
We will continue toinvestin medical | HEALTH The mortuary projectis partially The mortuary projectisstill underway

and setto be completedin March 2024.
The essential equipment provided
through funding from FCDO has arrived
and has beeninstalled within the Lab
and improved overalltesting capacity
within health.

The CT Scanner updated by the FCDO
funding will also greatly help toimprove
the testing capacity on island. The
environmental strategy will help to
informlongerterm planninginline with
need across health and social care.
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Timeline
Delivered within 1 year + ongoing through

duration of the plan

We will recruit, train and retain staff,
both from the Island and from
overseas, to provide a health service
that meetsthe needs of the
community

HEALTH

Recruitment of qualified staff from
overseas continuesto be achallenge
and an ongoing process with short
term contracts comingto an end. The
recruitment process continues
alongside areview the overall
estabishmentrequirements.

The estabishmentonly allows for 3x
GP’s as the covid fundingcomesto an
endand the requirements of five GP’s
on an ongoingbasistomeethe
demands withinthe ED, Hopsital, on
call requirementsand GP clinics
remain.

The establishmentis being reviewed
inline withneed and willinform the
requests froma TC persctive.

The training across the portfolio has
begunand some of whichis
underpinned by the safegarding board
multi agency group.

Continuous professional development
and learning sessions are being
implemented for practitioners to
ensure that they comply with the
regulatory requirements to practice.
In addition qualsafetraining has been
implemented to upskill and support

The health establishment has grownin
line with needinregardstoan increase
to five x GP’s which has occurred
through usingexisting funding foran
alternatve postand additional funding.
Five GP’s meets the needs of the service
overa 24/7 period covering 52 weeks
peryear. All GP’s are qualified GP’s and
work withintheirscope f practice.

Training of all medical officersis being
undertaken on a weekly basisto ensure
that all medical officer maintain their
CPD standardsinline with their
inidvidualregistration requirements.

The TC posts are continually being
reviewedinline withneedand to
effectively manage the health demands
safely.

The Governance team are now
established and provide anintegral role
inthe overall governanceand
management of risk across health and
social care.
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the training needs of nursing staff,
health care assisstants, carers and
paramedics.
The Governance team are now
imbedded within the service offering
scrutiny and supportto improving
governance across the portfolio.
We will continue to educate, HEALTH The health strategy has been The health strategy and key areas of
incentivise and support the public informed by the completion of the publichealth through specific programs
regardingimproved healthier JSNA and has helpedthe portfolio continue underthe management of the
lifestyles prioritise inrelation to preventative publichealthlead, whichinclude:
initiatives, such asscreeningforthe e Screening
following: e Wholesytems
e Substance misuse strategy
e AAA e Tobacco legislation
e Bowel implementation
Breast St Helenahave also beensucessful in
e Cervical achievingsupportto create a disease
e Diabetes registry of non communicable diseases
from OHID and UKHSA.
The portfolioare in the process of The 0-19 service has started to develop
compilingaregistertoinclude to enable children health servicesand
comodities and disabilitiesin orderto | early helpservicestomerge and deliver
underpinthe screening program. holsitacsupportandintervention to
babies, children and young people
Health promotion continue to throughto the 19 yearsinline with
progress the specificareas: good practice.
¢ Implementation of the
tobacco legislationand Exploitaion trainingand a stratgey
requirements update has been completed across
e Whole systemsapproachto healthand social care to enable people
obesity to recognise he signs of this area of
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e Substance misuse strategy
inconjunction withthe sub
group underthe auspices of
he safegarding board.

The Covid vaccination program
continuesinline with supportand
advice from FCDO and UKHSA.

abuse and amultiagency response
established to provide arobust
response.

The 5" Covid vaccination has been
deliveredinthe month of September
for the remaining population who did
not received theirvaccine in May.
People are now living with Covid, with
thevirus being apparent at differing
timesthroughtthe year.

We willimproveandincrease our
Government Landlord Housing stock

ECONOMIC DEVELOPMENT
(Property)

1. The second access friendly GLhome
at Bottom Woods CDA was occupied
in February 2023.

2. The sale of GLH has been stopped.
3. Significant workis underway to
maximise the use of the existing GLH
stock, allocatingitto those in most
need.

Work is also underway to ensure GLH
are occupied by the correct tenant
and notleftempty. Inthelast6
months this has produced 3 GLH
which otherwise would not have been
available.

3. No further development onthe RE
Yard.

4. Progressis being made to develop
4x2 bedroom apartments at Bottom
Woods.

1. Throughimproved management9
properties have returned tothe
landlord with 7 refurbished and relet.

2. Approval was givento use the GLH
Trading Account Reservesfor
developing RE Yard into self-contained
units. Original design works were
reconsidered and a3 x 2 bed design
chosenso thathomesare fitforthe
future — allowing tenants changingand
increased needstobe metfromthe
comfort of theirhome.

Tenderdocuments are being prepared
and drainage and electrical
requirements are actively discussed
with CSH.

3. There was a good local and
international responseto the advertfor
EOI forthe 4 x 2 bed designs at
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Bottomwoods. The requirements of the
tenderdocumentisdiscussed.

We will ensure we will have access to
an adequate supply of clean water

HEALTH

The food and waterlaboratory have
undergone afurther UKAS
assesssment and review of practice
and have successfully maintained this
accreditation.

The food and waterlab have
maintained their registration with UKAS
and continue todeliveraserviceinline
with quality standard of practice.

We will employ health specialists and
afull quota of GPsto meetthe needs
of the public

HEALTH

The establishment only allows for 3 x
GP’s as the covid funding comesto an
endand the requirements of five GP’s
on an ongoing basisto meetthe
demands withinthe ED, Hospital, on
call requirementsand GP clinincs
remain.

The establishmentis being reviewed
inline withneedand willinformthe
requests froma TC perspective.

The health establishment has grown in
line withneedinregardstoan increase
to five x GP’s which has occurred
through using existing fundingforan
alternatve postand additional funding.
Five GP’s meets the needs of the service
overa 24/7 period covering 52weeks
peryear. All GP’s are qualified and work
within the scope of practice.

Timeline

Delivered within 3 years + ongoing through

duration of the plan

We will build additional care facilities
on the Island and aspire to deliver
care to an international standard

HEALTH

The Care facilities remain at capacity
onislandinline with demandthrough
the ageing complex health
demographiconisland. There are no
currentplansto develop any further
care settings, howeverthereisa
scope to extend current provisionsin
line with need.

EDIP business cases completedin
relationtothe community clinicsn and
therequired improvement work to

The hospital provides adequate
numbers of beds to meetthe needs of
the community on a day to day basis,
howeversocial care remains at capacity
and as such people requiring social care
beds are languishingin hospital for
months at a time. Due to ageing
demographicandthe pooroverall
health of the communityitislikely to
increase demandand there are no
longerterm plansto increase social care
facilities.
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make safe the existing buildings,
which have had little orno
maintenance foranumberof years.

In addition the FCDO and UKHSA have
fundedvital equipmentto meetthe
longerterm needs of the servicein
relation to testing options previously
only available in South Africa orthe
United Kingdom.

We will supportincreased local ENRP Development of anew Agriculture Development of anew Agricultural

production of fresh fruitand Strategy has begun with preparation Policy was delayed but hasrestarted

vegetables ECONOMIC DEVELOPMENT of a Situation Analysis and reporton and a policy options paperisalmost
progress with the current National ready to be consulted on by the
Agriculture Policy. agriculture sector representatives.
Year one of the 2 year EDIP Remainingareas of the EDIP agriculture
agricultural programme has allowed project (Poultry infrastructure, storage
investmentto supportagricultural unitsand road improvements) has been
enterprises through upgrading of SHG | tendered outtothe private sectorand
productioninfrastructure as follows: isdue for completion by yearend.

Livestock production
= invasive plantclearance on 8
crown pasturelands,
= fencingupgradeson5 crown
pasturelands,
= erection of storage unitsand
animal shelterunitson 6
crown pasturelands; and
Arable production
= Erection of rabbit proof
fencingandinstallation of a
toiletfacility at EXADAfields
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insupportof arable
production.

Furtherrabbit proof fencingand
upgrading of poultry production units
are plannedfor2023.

Sustainable Developmentis
contributing to the development of
the new Agricultural Policyin
collaboration with ENR&P.

We are currenly liaisingwith a
number of individuals interestedin
investingin agricultural projectson

theisland
We will supportinitiatives that will ECONOMIC DEVELOPMENT Followinga successful “Grow Local” No furtherupdate
provide affordable healthy food initiativejointly organised by Solomon
products & Co and SHNT, with minorinputfrom

ESH, an approach was made by
Solomon’s Marketinginrelation to
taking forward further brandingto
promote the themes of ‘Grow Local’,
Produce Local’ and ‘Buy Local’. ESH
was very pleased forthe private
sectorto take the lead on this
initiative.
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\ Altogether Greener

ACTION Responsible Officer Previous POSITION as at 31st CURRENT POSITION as at 30t
March 2023 September 2023

Timeline
‘ Ongoing through duration of the plan

We will continue toencourage | TREASURY Sustainable development:
low carbon vehicle use through | INFRASTRUCTURE Through the tax and revenue working | No furtherupdate
tax incentives ECONOMICDEVELOPMENT | group, SHG's Strategicand Social

Policy Coordinator has started the
development of a Green Transport
Policy.

Infrastructure: New GLH will feature
renewable energy sourcesand
subjecttoapproval require similar
energy savingarrangementson

CDA’s.
We will policeillegal fishingin St | ENRP The Marine Compliance and The Marine Compliance and Enforcement
Helenawaters Enforcement Section continues to Section continuesto monitor compliance
monitor compliance with fishing with fishinglicence provisions and
licence provisions and investigate investigatereports of non-compliance,
reports of non-compliance, and and where necessary, take action asis
where necessary, take actionasis required.
required. Surveillance of our offshore fishery
Surveillance of our offshore fishery continuesthrough the Blue Belt’'s MMO
continuesthroughthe Blue Belt’s Programme.

MMO Programme.
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Trialling of the ESS on one of the
vessels has provide successfuland
allowed the MES to gather required
data and trialled the technology for
use inthe future.

We will protectendemicfauna | ENRP As forfirst 6-month period. Options Nothingfurthertoadd onthis thus far
and floraand ouragricultural are beinglooked atwithrespectto for this first 6 month period.

sector by tacklinginvasive how St Helena can source fundsin

species future to tackle key invasives more

holistically across sectors agriculture,
forestry, biodiversity, private land and
roads. A possibility is astrategicbid to
the Darwin Strategicfundthat OT's
are awaitingtocome on-lineasa
source of medium term funding.

We will support community ENRP The efficient cleaning of publicareas | Waste ManagementServices continue to
green projectsand tidy-ups, and usingthe Glutton electricstreet delivertheirfrontline service which
enforcement of relevant cleaning machine is now standard duringthis periodincluded developinga
legislationregarding litter operations, with Waste Management | day shift operation usingthe Glutton
Services staff trained inits operation. | electricstreetcleaning machineinorder
The island now benefits from 2 to maintain the Jamestown street scene
Glutton machines. during normal working hours, instead of
As forlast 6-month period. just 0600hrs to 1300hrs. This change,
once implemented following staff
Plans are in hand to continue to trainingand selection forthe role, will

install suntunnelson ENRP buildings | ensure continuity of sanitation of
towards greenerlightingsourcesfor | Jamestown throughoutthe working day.
buildings and reduce ourenergy Suntunnels have notbeeninstalled
costs. duringthis period due to the inclement
weather.




SIXMONTH PROGRESS REPORT AS AT MARCH 2023

ERM continuestowork with Port
Control to improve Port Waste
Managementfacilities and mitigate
environmental pollution/ health and
safetyrisks. A 1250 litre bounded
waste oil containeris nowinsitu’ for
wharf usersand an increased number
of waste and recycling bins. The
lockable spill kits previously provided
by ERM have been enhanced through
supply of weatherproof signage for
each kit.

To date no enforcement of relevant
legislation regarding litter has been
progressed as this requires external
fundingto assist developingthe
requisite Regulationstositunderthe
legislation (this will reoccur un-
progressed until the necessary
funding becomes available).

Littering, as an offence under section
76(3) of the Environmental Protection
Ordinance, 2016 has been progressed, as
such thishas beenincludedinthe
CRIMINALJUSTICE (FIXED PENALTIES)
REGULATIONS, 2022 howeverwhilst
these Regulations have been approved
they have not yet been broughtinto
force.

sustainable materials such as
greenerbuilding materials and

are being considered forfuture GLH,
ie.at Bottom Woods.

We will establish and maintaina | ECONOMICDEVELOPMENT | There are no plansto establisha No furtherupdate
Green Business Award Green Business Award at this current
time, howeverthe new Investment
Policyincludesaninvestmentreform
aimed at adoptinginternational
norms for environmental protections
inthe investment environment.
Timeline
Delivered within 1 year + ongoing through
duration of the plan
We will encourage the use of TREASURY Energy efficient system built homes No furtherupdate




SIX MONTH PROGRESS REPORT AS AT MARCH 2023

biodegradable packaging
through planning and tax

systems
‘ Timeline
Delivered within 1 - 3 — 5 years of the plan
We willimplement awaste ENRP The Materials Recycling Facility at The Materials Recycling Facility at HPLS
management strategy which HPLFS is fully developed and remains operational butis under utilised
includes recyclingand using operations have increased with the because norecyclable waste collection
waste as an energy source Communal Recyling Hubs (forthe service hasbeenimplemented to date as

disposal and collection of recyclable | thisnewservice hasnotbeen prioritized
wastes) also having been operational | for funding (beyondrecurrentbudget).

since early Feb 2023. Once fundingissecuredthenthisservice
ADC recyclingand organicwaste isready forimmediate roll-out, having
processing for compostis still been fully developed by Waste
continuing at HPLS. Management Services.

ADC recycling has been extensively
developedthroughaPublic—Private
partnership whereby the first container
load of ADCwill be exported to Walvis
Bay in November2023. Waste
Management Services are supporting this
private sectorventure, having negotiated
with the current shipping contractorfor
ADC to be shipped void of shipping costs
(exceptBAFand CAFadminfees). This
venture will be significantly more
beneficial to both the private sector
partnerand SHG when the
aforementioned recyclable waste
collection service isimplemented, the
benefitto SHG beingreduced landfilling
of ADCby collectingatsource e.g. homes
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and businesses, notjustthe communal
recycling hubs.

Timeline
Delivered within1 - 3 - 5 years of the plan
We willinvestinrenewable CONNECTSTHLTD Work has commencedona ENRP: A new Renewable Energy Policy

energy withaview to becoming
100% self-sufficient

NB: Itis not technically possible
to be 100% reliant on
renewables on St Helena. Our
small scale and isolation will
necessitate some reliance on
diesel, if only for contingency
purposes. This target needs to
be updated in line with SHG’s
Renewable Energy Policy.

ENRP

Renewable Energy Policy which goes
to ENRP and TISD Advisory Boards
towards end of April 2023.

As part of the Energy Delivery Plan:

A Grid Impact Assessment
was commissioned. This will
be completedin Quarter1
2023/24.

WES (Wind Energy Solutions)
were commissioned to visit St
Helenain February 2023 to
condition assess the existing
windturbinesand
recommend next steps.
Priority maintenance was
undertaken duringtheirvisit
and recommendationson
nextsteps will be finalised in
Quarter1 2023/24.

for the period 2023-2027 was endorsed
by ExCoin August 2023 and is helpingto
inform implementation of arenewable
energy projectfor St Helena. ABusiness
Justification Case has been approved for
EDIP fundingto engage an experience
technical provider, to develop final
energy demand modellingand design of
a cost effective andreliableenergy
hybrid solution overthe next 6months
for St Helena.

Connect: Key Findings fromthe Grid
Impact Assessment (GIA) were conveyed
to Elected Members and the Utilities
Regulatory Authority inJuly 2023. Based
on the findings, a proposal for legislative
reformisunder preparation.

WES Wind Turbine Maintenance Report
has been adopted. The accompanying
WES Battery Energy Storage Reportis
nearingadoption, pendingfinal cost
proposals. The cost proposals will inform
a business case toundertake the agreed
recommendations.
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Business Case and TORs submitted to
EDIP fordetailed Modellingand Design
for the Renewable Energy Project.

Timeline
) Delivered within 3 years + ongoing through
duration of the plan

We will have alongtermwater | CONNECTSTHLTD Discussionstook place withthe FCDO | ENRP: Review of the 2011 Plan
strategy for the Island, ENRP Infrastructure Advisorregarding completed and recommendation made
supported by adequate reviewingthe 2011 Water Planto by Review Teamthat current Plan was
infrastructure, in orderto determine whetherthis could form not a WRMP and a new Plan be
reduce the impact of drought the basis of the WRMP. It was agreed | developed. A Business Justification Case
and climate change that FCDO technical resource would has been submitted to the EDIP

be soughtto carry outthe review. Programme Board for EDIP funding, to

Target deadlineisquarter12023/24. | engage an experienced technical
providertodevelopanew 30year
WRMP over the next9 monthsfor ST
Helena.

Connect: Afterthe review by the FCDO
technical resource team and received
feedback, astrategiccase has been
submitted tothe Steering Committeefor
funding of the technical supportinthe
development of the WRMP for the
island.
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Altogether Better for Children and Young

People
ACTION Responsible Previous POSITION as at 31st March 2023 CURRENT POSITION as at 30t" September 2023
Officer
Timeline
‘ Ongoing through duration of the plan
We are EDUCATION SHCC
committedto | Wendy For the period September 2022- March 2023:
St Helenians Benjamin
beingthe Sep-22
lead fth toNov | Dec22-| Mar-
eadersorthe 22 | Feb23 | 23 TOTAL
Island and we
will equip COURSES 7 g 2 =
them with the
skillsand REGISTRATIONS * 0 3 12
experience to
take up key AT 24 0 30 54
MEMBERS
posts REG'D
11 16 27
MALE
58 27 85
FEMALE
3 4 7
PRIVATE
66 34 100

PUBLIC
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5 5
OTHER/UNEMP
EXAMS TAKEN 12 5 3 20
6 2 1 9
MALE
6 3 2 11
FEMALE
5 3 1 9
PRIVATE
7 2 2 11
PUBLIC
10 3 3 16
PASS
1 1 2
FAIL
1 1 2
TBM

Out of the 112 Registrations, 52 Registrations were for the
free ME Learning Courses forthis period and 21 for Qualsafe
Awardswhichisa new venture.

The actual number of individual Registrations (54) included 29
new members.

N.B. You will have noticed that there are no Registrations for
the period Dec22 —Feb 23; thisis because of the new
transition of data onto the new system (Airtable) whichwere
total togetherin March 2023.

We will ECONOMIC St Helena Tourism has continued to promote local artists No furtherupdate
provide youth | DEVELOPMENT | through the VisitorInformation Service.
facilitiesto
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include sport,

New lease with Arts and Crafts association agreed for the

cultural canisterlocation.
heritage, arts
and crafts
We will SOCIALCARE The framework has been updated and inspections have been | Social care continue to oversee and supportthe
oversee and completed. Creches have receivedfirst aid and safeguarding créches and child mindersonislandinline with legal
support trainingand all now have publicliability insurance place. requirement underthe Welfare of Children
creche and Ordinance.
child care
facilities
Timeline
Delivered within 1 year + ongoing through duration of the plan

We will CENTRAL A Working Group comprising of some of the non-Minister The reportisstill being prepared by the Working
consider SUPPORT members of the Legislative Council was set up to take forward | Group and itis still notknown whethera
loweringthe SERVICE the recommendations of the CPA Election Expert Mission of recommendation to lowerthe voting age will be
voting age 2021, as wellasrecommendations setoutinthe CPA St amongstthose setout inthe report.

Helena Legislative Council Benchmark report of August 2021.

Areportisbeing prepared by the Working Group and will be

shared with the Administration when finalised so that any

changesto the existinglegislation can be processed. Itis not

known at this stage whetherornot the reportis suggesting

that the age forvoting should be lowered.

Timeline
Delivered within 1 year + ongoing through duration of the plan

We will EDUCATION 25 Apprentices completed Apprenticeships by September 14 academic6™ Formers completed Sixth Form by
provide Wendy 2022. Of these,21arein employment, 3are job-seekingand | September2023. Of these, 13 arein employment, 0
further Benjamin 1 iscontinuingastudy programme. are job-seekingand 1is continuingastudy
education programme in Univeristy.
opportunities Total Number of 6th Formers (policy now changed to 6th
for Young Form instead of Apprenticeship) as at September22 = 53 Total numberof 6™ Formers as at April to September
People 2023 =55

Sept 2022 to March 2023
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AcademicRoute 26
Blended Route 05
Vocational Route 15
Supported Route 07
Total 53

The areas of work placements and study:
AcademicRoute:

British Forces

Business & Admin Associate/Professional
Clinical Psychologist
PublishingorJournalism
Environment Conservation
ForensicScience/Police Detective CID
Graphic Design

Health Care

Hospitality & Catering

ICT

Marine Biology/Conservation
Marketing Professional

Mechanical Engineer
Photography/Conservation
Physiotherapist

PsychiatricNurse

Teaching/Law

Bio-chemistry

Design/Technical Drawing

GIS

Architecture

Work Based

Construction Workers

Auto Mechanics

April —September 2023

AcademicRoute 14
Blended Route 05
Vocational Route 27
Supported Route 06
Apprenticeship Route 06
Total 58

The areas of work placements and study:
AcademicRoute:

Biology

Chemistry

Psychology

Nutrition & Health

Business & Admin Associate/Professional
Literature & Language

Publishing orJournalism
Environment Conservation
ForensicScience/Police Detective CID
Graphic Design

Health Care

Hospitality & Catering
ICT/ComputerScience

Marine Biology/Conservation
Marketing Professional

Mechanical Engineer

Teaching/Law

Bio-chemistry

Design/Technical Drawing

GIS

Architecture

Work Based

Construction Workers
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Teaching Assistants

Shop Assistant

Human Rights Assistant
Immigration
Administration

IT

Environment Conservation
Library Services
Radiographer

Auto Mechanics

Teaching Assistants
Environment Conservation
Library Services

Nursing

Ocupational Therapy

We willinvest | ECONOMIC No budgetavailabletoinvestdirectly in sports, howeverwe No furtherupdate
insports on DEVELOPMENT | are working closely with NASAS and New Horizons to promote
theIsland for the commonwealth games and otherlocal sportinginitiatives,
all abilities such as the Festival of Running.

Statusremainsasis.

£1000 sponsorship giventoboththe commonwealth games

teamand cricket association forinternationalgames.

Timeline
.)Delivered within 1 - 3 years + ongoing through duration of the plan

We aimto EDUCATION End of School Assessment Results —GCSEs End of School Assessment Results — GCSEs
meet UK Wendy 43 studentswere in this cohort 5A*- | 37 studentswere inthis cohort
attainment Benjamin C/4-9including English and Maths 5A*-C/4-9 including English and Maths
standards by ® 39% [16 students—6 boys & 10 girls] of studentsachieved5 | ¢ 32% [12 students—4 boys & 8 girls] of students
investingin A*-C/4-9including English and Maths compared with 58% last | achieved 5A*-C/4-9including English and Maths
our schools year. There were a further5 students who could have compared with 39% last year. There were a further2
and achievedthis goal, but missed agrade C/4 in eithertheir students who could have achieved this goal, but
Community maths or English where they were forecasted to achieve at missed agrade C/4 in eithertheirmathsor English
College leasta grade C/4. where they were forecasted toachieve atleasta

6/21 boys achieved 5A*-C/4-9including English and Maths =
29%
10/22 girls achieved 5A*-C/4-9including English and Maths =
45%

grade C/4.
4/21 boys achieved 5A*-C/4-9including English and
Maths = 19%
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NB: Of this cohort there were:

2 students (female) with an ongoing chronic medical diagnosis
that required affected their attendance to school.

1 student on Alternative Education Provision who presented
with very challenging behavioural and issues during Yr10.
(male)

3 students with severe learning difficulties (males) 3
students with school attendance/refusal difficulties (1 male
and 2 females)

Mathematics

* 46% [19 students] achieved 4 — 9 grades. Out of these, 7
boys achieved a grade 4 or higher as did 12 girls.

English Language

* 51% (21 students) gained A*-C grades. Out of these 21, 8
boys achieved a grade C or higher, and 13 girls.

KEYSTAGE1 AND 2

50% of males at or above ARE in English 53/106

64% of females at or above ARE in English 70/109

54% of males at or above ARE in Maths 57/106

59% of females at or above ARE in Maths 64/09

43% of males at or above ARE in both English and Maths
45/105 (NB one male only did Maths)

50% of females at ARE in both English and Maths 55/109
KEYSTAGE 3

45% of males at or above ARE in English 31/69

74% of females at or above ARE in English 37/50

61% of males at or above ARE in Maths 42/69

74% of females at or above ARE in Maths 36/49

41% of males at or above ARE in both English and Maths 28/69
64% of females at or above ARE in both English and Maths
32/50

8/16 girlsachieved 5A*-C/4-9including English and
Maths =50%

CAT indicators predicted 28% probability of the cohort
achieving 5+ GCSEs grades A*-C/9-5inc. English and
Maths. Despite not meetingthe targetsetforthisKPI
it should be noted that 59.4% of the cohort either
achieved orexceeded theiraverage predicted grade
as indicated by CAT.

Mathematics

* 41% [1 students] achieved 4 — 9 grades. Out of these,
7 boys achieved a grade 4 or higher as did 8 girls.
English Language

* 49% (18 students) gained A*-C grades. Out of these
17, 6 boys achieved a grade C or higher, and 12 girls.

KEYSTAGE1 AND 2

58.9% of males at or above ARE in English 53/90
80.8% of females at or above ARE in English 84/104
66.7% of males at or above ARE in Maths 62/93
72.1% of females at or above ARE in Maths 75/104
51.1% of males at or above ARE in both English and
Maths 46/90 (NB 3 males sat Maths only)

66.3% of females at ARE in both English and Maths
69/104

KEYSTAGE 3

58.7% of males at or above ARE in English 37/63
69.8% of females at or above ARE in English 37/53
67.2% of males at or above ARE in Maths 43/64
77.4% of females at or above ARE in Maths 41/53
67.2% of males at or above ARE in both English and
Maths 43/64

77.4% of females at or above ARE in both English and
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Maths 41/53

KEYSTAGE 1 AND 2 RESULTS (TOTALS INCLUSIVE OF
EXEMPTED STUDENTS)

66.2% of students at or above ARE in English 137/207
66.2% of students at or above ARE in Maths 137/207
55.6% of studnets at or above ARE in English and
Maths 115/207

KEYSTAGE 3 RESULTS (TOTALS INCLUSIVE OF
EXEMPTED STUDENTS)

61.7% of students at or above ARE in English 74/120
70.0 % of students at or above ARE in Maths 84/120
55.8% of students at or above ARE in English and
Maths 67/120

We willinvest | EDUCATION To date no furtherwork has been completedin relationto No furtherupdate
inimproved safe spaces and recreation equipment. We have submitted
safe spaces bids via EDIP and CSSF to gain funding forfurther
and recreation improvements. We awaitfeedback on this.
equipment for No furtherupdate. Position remains as at March 2022.
Childrenand
Young People
Timeline

Delivered within 3 years of the plan
We will ECONOMIC Maternity, Paternity and Adoption Leave has now been No furtherupdate
introduce paid | DEVELOPMENT | included withinthe EmploymentRights Ordinance. An
maternity, allowance of 14 weeks maternity leave has become statutory,

paternity and
adoption leave
on thelsland

of which at least4 weeksis paid as full pay. An allowance of 2
weeks paid paternity and adoption leave has become
statutory.

This currently stands as is at 31 March 2022.
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Altogether Wealthier
ACTION Responsible Officer Previous POSITION as at 31st CURRENT POSITION as at 30"
March 2023 September 2023

Timeline
‘ Ongoing through duration of the plan
We will reduce inequality and CENTRAL SUPPORTSERVICE | Anincreaseinthe ratesof Income No furtherincrease at present. An
poverty Related Benefits (IRB) and Basic increaseis due to take effectfrom 1
Island Pension (BIP) became effective | October 2023.
1 September 2022. Increase inbase
rate of BIP from £75.50 to £77.50 and
IRB from £73.00 to £75.00 perweek
respectively.

We will continually review customs | TREASURY The Tax & Revenue Working Group as | The T&RWG is considering options for tax

dutiestosupporttheIsland’s part of the annual MTEF processwill | policy changestosupportthelsland’s

development review customs duty tariffs. development as part of the MTEF process
On 5" August 2022 Governorin for the 2024/25 —2026/27 period. These

Council approvedanamendmentto | optionswill be presentedto Ministersto
the Customs (Tariffsand Exemptions) | considerin Q4 2023/24.

Regulations, 2011, by revoking the
items under ‘reduced tariff’ and
substituting with the following:

Foodstuffs & essential equip from 5%
— 0% till 31 March 2023.
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We will encourage eco-tourism ECONOMIC £500k tourism developmentfund Tourism Development Programme
DEVELOPMENT successfully bid forand approved by | underway.
the FCDO.
We will continue toinvestinthe ENRP Nothingfurthertoadd inadditionto | Day old chick imports were facilitated.

agriculture and fisheries sectors

earlierinformation above on
Agriculture Strategy and EDIP
agricultural programme.

At end of year we still do not have
any offshore exploratory fishing being
undertaken, as we awaitthe
completion of the sourcing and
registration of avessel for offshore
fishingin STH by STC.

We willinvestintrainingforSaint
Helenianstotake overroles
currently undertaken by
internationally recruited staff

CENTRAL SUPPORT SERVICE
(Human Resources)

As aresultof our inability to trainin
August/Sept/Octoberdue to Covid-19
restrictions, training formiddle
managers will commence inJanuary
2023 when we have caughtup on the
seniorleadertraining.

The Apprenticeship placement
scheme will be apriority forHR to
coordinate from early 2023. The
proposal has been developed and
now requires a coordinate launch.

28 middle managers attended the
programme fromJune to August 2023,
bringing the total number of attendeesto
123, whichincludesseniorand middle
managers. Locally recruited trainers
within and outside of the publicService
have been ‘trained totrain’ and continue
delivering this programme. It will
recommence in early 2024 to pick up
middle and senior managers who could
not attend overthese pasttwo yearsand
the Directors.

The PublicService currently (2023) hosts
10 apprentice placemats under the Sixth
Form Scheme and 6 under health/police
apprenticeships. Withaview to havinga
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more structured coordinated approach
towardsa PublicService Apprenticeship
Placement Programme, this has
commenced within the 24/25 MTEF
Planning Process, where Portfolios have
been asked toidentify potential
placementopportunities.

We will actively encourage Saint
Helenianstoreturntothe Island to
take up jobs for the benefitthe
economy

ECONOMICDEVELOPMENT

Continued implementation of the
Labour Market Strategy. Recent
successesinclude the development of
the Graduate Scheme by HR.

Immigration Policy options drafted.

We will review the current currency
situation on a regular basis and make
decisionsinthe bestinterest of the
Island

TREASURY

The BoSH and SHG are taking forward
initiatives toimprove banking
facilitiesonthe Island.

No furtherupdate

We will make it easierand more
affordable for Crown Land to be
purchased, rented and developed for
local firsttime buyers

ECONOMIC DEVELOPMENT
(Property)

A revised Land & Building Policy
(Property Purchase and Disposal
Policy) is beingfinalised for
approval. A Property Disposal
Register has been developed and
will be presented to Exco for
approval. A5 year Property Disposal
Plansharingland and property that
will be disposed of overthe next5
yearswill be developed and shared
withthe public.
The Stamp Duty Policy/Ordinance has
beenrevisedand, subject toapproval
will provide easieraccess tothe
housing market for first time buyers.

1. Draft Property Purchase and
Disposal Policy to proceed to
ExCo for approval.

2. Work has started on Property
Disposal Plan with around 50
propertiesidentified for
disposal sofar.

3. Amendmentstothe Stamp Duty
Ordinance to provide
exemptions forfirsttime buyers
to proceedto ExCo.

é Timeline
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Delivered within 1 year + ongoing through
duration of the plan

We will ensure that the tax and TREASURY In May 2021 Executive Council The T&RWG is considering options for tax

benefit system protect the most amended the Income Tax Regulations | policy changestosupportthe Island’s

vulnerable 2012 to exemptfromIncome Taxthe | developmentas part of the MTEF process
Better Life Allowance (BLA) orany for the 2024/25 —2026/27 period. These
allowance received by aperson options will be presented to Ministers to

diagnosed with a disability from the considerin Q4 2023/24.
St Helena Governmentto assist the
person with any additional costs
associated withthe person’s
disability.

In August 2021, Legislative Council
enacted amendments to the Social
Security Ordinance that seeks to
protectvulnerable groups of people
fromlivingin povertyinStHelena.
The new Social Security law replaces
the use of ‘household’ in IRBwith
‘family’ which includes an adultand
theirspouse, cohabiting partneror
life partnerandtheirdependent
children underthe age of 16, or 18 if
infull time education (Afamily can
also consist of a single adult).

The new law also means tests
families, not households. However, it
also ensuresthat costs forrent, or
loan repayable, utilities and
household goods and services are
considered proportionate to the
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household through aShared
Household Deduction (SHD).

It allows familiesin full-time
employment withafamilyincome
below the IRBthreshold to apply for
IRB because beingin full-time
employmentdoes notmeanthata
familyisnotlivingin poverty. Italso
introduces a category of job
readiness, whereby conditions are
attached to each category to better
monitorthe reasonsforclaiming IRB,
e.g. whetherthrough disability,
medical orunemployment.

‘ Timeline
) Delivered within 1 - 3 - 5 years of the plan

We will develop amenities and ECONOMICDEVELOPMENT | Successful completion of the PostBox | No furtherupdate
recreation facilities which are walksimprovement work underEDIP
affordable forall micro-projects funding.

Timeline

Delivered within 3 years + ongoing through

duration of the plan
We will raise the minimum wage and | ECONOMIC DEVELOPMENT Minimum wage increase recently No furtherupdate
have a livingwage forthe Island announced.

Timeline
‘ Delivered within 1 - 3 -5 years of the plan

We willimprove connectivityonthe | ECONOMICDEVELOPMENT | Continued contributiontothe Temporary licence with SURE means that
Island and provide fasterand Telecomms project. new internet packages with significantly
cheaperinternet improved speeds and 44% reductionin

costs.
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