
Performance Report - Quarter 1 (April - June 2019)

Directorate Strategic Objective Performance Measure (Indicator) Target 2019/20
Reporting 

Frequency
1st Quarter Achievements

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Clear thresholds to be established for 

Children and Adult social care

Threshold established and 

documented in policy/guidance. 

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Develop with the support of housing 

supported accommodation for adults with 

disabilities.

Service established and people with 

disabilities living in supported 

housing.  

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Develop a respite provision for children 

and adults with additional needs and 

disabilities.

Respite service established with 

supported policy and guidance 

documentation. 

Monthly KPI – 

quarterly indicator. 

Two managers within the service has 

been identified to lead on this area of 

development (NH and FC). They have 

begun to arrange meetings with the 

Children’s and Adults teams in order to 

scope the need for this service so that it 

can be developed in consideration of our 

needs. Arrangements have been made 

for emergency placement respite at Barn 

View (purchase of bed, bedding etc.) 

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Implement improvement plan of elderly 

residential services and sheltered 

accommodation 

??? Recommendations from 

Implementation plan implemented 

and standards of care raised.  

6 monthly



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Full staffing review to ensure 

sustainability of service provision.

Completion of staffing review. Quarterly Having worked with HR we now have an 

accurate list of our current posts within 

our establishment which reflects the 

actuality of each department/cost 

centre. We have begun the workforce 

planning process and have a workshop 

arranged (11/09/2019) with all 

residential/sheltered managers to begin 

to accurately review the needs of the 

services and the staffing/rotas required 

to support this.  

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Review of homecare provision. Completion of homecare review.  Quarterly Work ongoing with Procurement to 

devise a specification so that this can be 

advertised for Expressions of Interest. 

Alongside this we have created and 

recruited to, four Community Care 

Officer posts within the adult’s team; 

which provide home support to those 

individuals who do not have 

family/neighbours who are willing/able 

to assist. 

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Becoming Looked After panel 

implementation 

Panel implementation 6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Social work teams with appropriate 

staffing ratios of qualified and unqualified 

staff 

Adequate/safe staffing levels 

achieved and maintained across the 

year.    

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

OT employment scheme review and 

recommendations to this service.  

OT scheme reviewed with 

recommendations made

6 monthly



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Children looked after and corporate 

parenting responsibilities  by means of a 

strategy to be commissioned   

Directorate and SHG wide staff to be 

aware of and fulfilling their corporate 

parenting responsibilities

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Public Guardian role to be fully imbedded 

to protect the vulnerable from financial 

abuse 

Increase in number of registered 

LPAs and Deputies. Actual number 

increase will be reliant on need

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Joined up Children and Adults 

safeguarding Board

Boards combined into single entity Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Improved vehicle access for those with 

mobility issues

Procurement of accessible vehicles 

for use by the Directorate

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Legislative framework  Legislative framework to be drafted 6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Directorate training plan to achieve 

workforce sustainability in conjunction 

with the Children and Adults safeguarding 

Board

Training plan developed. 

Safeguarding L1 and L2 training 

available to key staff

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Joined up Children and Adult safeguarding 

board

Boards combined into single entity Annually



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Operational plans to include social work 

qualified staff ratios, and unqualified 

staffing needs

Operational plan devised. 

Adequate/safe staffing levels 

achieved and maintained across the 

year

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Policy and procedure updates to be 

implemented in line with updating 

legislation

Policies and procedures updated and 

consistent in their approach

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Corporate parenting strategy, training and 

implementation

Children looked after to be well 

cared for and provided with 

opportunities to thrive

Quarterly Consultant has been on Island for period 

of five weeks and devised a Corporate 

Parenting strategy which was accepted 

by SHG and SCDC. Training was delivered 

to all relevant staff across the 

Directorates. 

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Fostering policy and fostering campaign, 

fostering panel and recruitment

Children looked after to be well 

cared for and provided with 

opportunities to thrive

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Embed safeguarding board training Staff and personnel 

working/volunteering with children 

and vulnerable adults to have 

appropriate Safeguarding knowledge 

to understand abuse and how/when 

to report

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Respite provision for children with 

additional needs and disabilities

Children and young people to be 

given access to respite provisions 

which are fulfilling and have choice 

of activities

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Signs of Safety Practice Framework 

training to develop across Directorates to 

ensure continued collaboration

Robust multi-agency responses to 

keeping vulnerable people safe

Annually



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

NAS training and assessments to inform 

practice and interventions or children and 

adults with autism

Robust multi-agency responses to 

keeping vulnerable people safe

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

NAS to provide train the trainer 

interventions in order to continue this 

training on Island
Robust multi-agency responses to 

keeping vulnerable people safe. 

Longevity of provision on St Helena

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Barnardo’s training  in relation to 

domestic abuse and trauma informed 

practice 

Robust multi-agency responses to 

keeping vulnerable people safe. 

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Person centred care plans (multi-agency) 

to be implemented alongside staff 

training in all adult residential settings. 
Robust multi-agency responses to 

keeping vulnerable people safe. 

Ensure people have autonomy over 

care provision. 

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Children and adult safeguarding board to 

ensure that the multi-agency 

improvement plan is achieved across all 

directorates. 

Robust multi-agency responses to 

keeping vulnerable people safe. 

Ensure recommendations and 

actions from reports are not lost. 

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Legislative framework, policy and 

procedure for vulnerable adults.

Ultimately adult’s Social Care 

legislation which underpins and 

supports service delivery. 

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Thresholds to be established to ensure 

that the most vulnerable are in receipt of 

services to meet their needs.

Clearly defined thresholds for service 

provision. 

Annually



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Residential review to better match those 

in long term residential care.

Needs of residential clients are best 

matched in a provision suitable for 

their current and future needs. 

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Supported living to be developed for 

clients with learning disabilities as an 

alternative to long term residential care.

Needs of residential clients are best 

matched in a provision suitable for 

their current and future needs. 

Adults with disabilities are given the 

best opportunities to lead fulfilling 

lives.  

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Social care staffing to meet statutory 

requirements.

Completion of staffing review and 

appropriate staffing levels achieved 

and maintained. 

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Person centred assessments and plans to 

be implemented.

Robust multi-agency responses to 

keeping vulnerable people safe. 

Ensure people have autonomy over 

care provision. 

6 monthly

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Quality assurance of all residential 

services.

Quality assurance of all residential 

provisions undertaken and 

report/feedback produced to feed 

into future service provision.  

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Quality residential settings which are 

maintained to a good physical standard. 

Quality assurance of all residential 

provisions undertaken and facilities 

maintained to an appropriate 

standard.   

Annually

Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Effective scrutiny from a multi-agency 

perspective by means of the Children and 

Adults safeguarding board. 

Professional scrutiny to service 

provision and delivery to ensure best 

outcomes for vulnerable people on 

St Helena.    

Annually



Child and Adult Social 

Care

4.2: Care for vulnerable and 

disadvantaged groups in society 

such as people with disabilities, 

children and elderly people and 

low income earners

Training plan and working together 

document to be established under the 

auspices of the safeguarding board.

Robust multi-agency approach to 

service provision and delivery to 

ensure best outcomes for vulnerable 

people on St Helena.    

Annually


