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INTRODUCTION

BACKGROUND

The Saint Helena Audit Service (SHAS) is the body that carries out financial and
performance audits on behalf of the Chief Auditor.

The Chief Auditor is a statutory position required by the Constitution (Section 110). The
Chief Auditor's responsibilities are set out in the Constitution and the Public Finance
Ordinance:

¢ Promote public accountability in the public administration of St Helena.

e Act as adviser to the Public Accounts Committee.

e Undertake any function conferred on the Chief Auditor by or under any Ordinance.

e Do anything incidental or conducive to any of the Chief Auditor’s functions.

* Undertake an audit of the Government's accounts on behalf of the Legislative
Council.

e Submit for the consideration of the Legislative Council an opinion on the audit.

e Submit for the consideration of the Legislative Council an annual management letter.

e Conduct performance audits on behalf of the Legislative Council to determine
whether resources have been used with proper regard to economy, efficiency and
effectiveness.

Value for Money/Performance auditing as defined in the International Standards for
Supreme Audit Institutions (ISSAI) is an independent, objective and reliable examination of
whether government undertakings, systems, operations, programmes, activities or
organisations are operating in accordance with the principles of economy, efficiency and
effectiveness and whether there is room for improvement. Value for Money (VfM)/
Performance audits are conducted as part of our Strategic Performance Audit Plan or at the
request of the Public Accounts Committee (PAC).

A follow up audit is an independent activity that is designed to validate improvement actions
proposed by management. It increases the value of the audit process by strengthening the
impact of the audit and encourages St Helena Government (SHG) as executive
management to follow-through their stated intentions. It also provides SHAS with valuable
performance information and provides a basis for improvements to future audit work. Follow-
ups are not restricted to the implementation of recommendations but focuses on whether the
SHG has adequately addressed the problems and remedied the underlying situation after a
reasonable period of time.

International Standards for Supreme Audit Institutions (ISSAI) 300, paragraph 51 states that
“Auditors should follow up previous audit findings and recommendations wherever
appropriate. Follow-up should be reported appropriately in order to provide feedback to

the legislature together, if possible, with the conclusions and impacts of all relevant
Corrective action. A follow-up of an audit report, must practically focus on findings and
recommendations that are still relevant at the time of the follow-up and adopt an unbiased
and independent approach.”




SHAS has carried out the following VfM/ Performance audits over the previous five years,
which we have followed up on the implementation of recommendations:

o Use of empty SHG Buildings report — February 2011

o Vehicle Management report — September 2011

e Vehicles Customs Revenue report - June 2012

e Review of Customs Buildings report — August 2012

e Delivering Government Objectives report — August 2014
¢ Airport Project Assurance report — June 2015

This report highlights areas where SHG has implemented recommendations agreed with
SHAS and also areas where recommendations have not been implemented in relation to the
above mentioned six (6) reports.

OBJECTIVE

The objective of the audit was:

« To determine whether the agreed upon recommendations were implemented within the
agreed upon timeframe.

METHODOLOGY

We conducted our follow up audit in accordance with the standards, consistent with the
Fundamental Principles of Performance Auditing of the International Standards of Supreme
Audit Institutions (ISSAI). SHAS undertook the following work to validate that agreed upon
recommendations have been implemented as agreed:

o Compile a consolidated recommendations register for the past six (6) published
reports and enquire on the status the previously agreed on recommendations based
on the timelines provided;

o Eliminate all recommendations that have been identified as implemented during
previous Follow Up work performed in a report issued August 2012;

e For positive responses [Yes/Closed/Implemented] to the implementation, select a
sample to validate the responses or external corroboration of management
explanations;

e For negative response [No/Open/Not Implemented] to the implementation, obtain a
new target date for the implementation of the recommendations;

s For instances where the control environment has changed since the initial audit,
confirmed that compensating controls exists to mitigate the risk previously identified;

e Draft a report;

e Issue draft report to SHG management.




SUMMARY OF FOLLOW UP RESULTS

a. Use of empty SHG Buildings report — February 2011

Total Outstanding Recommendations Recomendations Not
Recommendations Issued [BIg 111 CTe B 1316 Implemented
Superseded

1 1
Percentage 100%

b. Vehicle Management report — September 2011

Total Outstanding Recommendations Recommendations
Recommendations Issued [WInlell=Nil-1310:Te B 1416 Not Implemented
Superseded
25 17
Percentage 68%
c. Vehicles Customs Revenue report - June 2012
Total Outstanding Recommendations Recommendations

Recommendations Issued [y ell-Tn =) Lo BE T3] Not Implemented
Superseded

Percentage

d. Review of Customs Buildings report — August 2012

Total Outstanding Recommendations Recommendations
Recommendations Issued [BIils1E o BETG o] Not Implemented
Superseded
17 12
Percentage 1%
e. Delivering Government Objectives report — August 2014
Total Outstanding Recommendations Recommendations
Recommendations Issued [RIy]e1[=11a{11CTe BETIT Not Implemented
Superseded
59 40 19
Percentage 32%
f. Airport Project Assurance report — June 2015

Total Outstanding Recommendations Recommendations
Recommendations Issued R T BETTe] Not Implemented
Superseded
7
Percentage
Total
Total Outstanding Recommendations Recommendations
Recommendations Implemented, and Not Implemented
Issued Superseded
115 69 46
Percentage 60%
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CONCLUSIONS

Although SHG management has made good progress towards the implementation of audit
recommendations as highlighted in the summary of follow up report, they are encouraged to
prioritise that all outstanding issues remaining are addressed. These outstanding
recommendations together with the responsible directorate/ division are detailed in Appendix
1 for ease of reference.

As part of our analysis we have noted that some recommendations have been outstanding
for a long time as depicted in the table below and action towards clearing these should now
be prioritised.

No. Performance Audit Month No. of outstanding No. of months
Issued recommendations  outstanding at
October 2016

1.  Vehicle Management September 8 61 months
report 2011

2.  Vehicles Customs June 2012 1 52 months
Revenue report

3. Review of Customs August 2012 12 50 months
Buildings report

4. Delivering August 2014 19 26 months
Government
Objectives report

5.  Airport Project June 2015 6 16 months
Assurance report
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