S.P. 63/16

ST. HELENA

GOVERNMENT OF ST HELENA

RESPONSE TO RECOMMENDATIONS FOLLOWING THE
ADOPTION OF PAC REPORTS

9 DECEMBER 2016

L cxa \Afuen M Table AT Becembour 2o\b






640 T 38ed

"30Ud|[99X3 JO
ajeouan (03| Ue papieme usaq ARusosl sey
pue yn 8y} ul {g31) Juswdojans(g dlwouco]
Jo ampnsu| 8y} yum paudysiber st HS3

‘sue|d 2169)RAS Yim Ul Uy pUe ajgelnsesw
aJe SOLWOIN0 1By} 2insua o} saidljod pue

sainpsoosd Buidojanap Ajlenuiuos st HS3 swdoasg ‘Buipodas soueuoped
21WOUcoT 10} [eoueuy-uou ul pue sued ai6sjess ul yjog sainseaw
[soA] ‘pajuswua|duw| BAIINOAXT JOIUD awoo)no pue Indino uo siseydwa alow aoe|d pinoys HS3 yLOZ/OV L

SUONEPUSLULLIOSY 00931
paso|) 0) payiodsy
0] Jajsuel] asuodsay Rgisuodsay UOIEpUSWWOdSY Apog 9ieq

ON

9T0Z/T1/ST 1€ Se 1a1siday uadQ

-asuodsal 9y 10} 3w} AU} SPUIIXS [1DUNOD Y1 SSajun Isanbal s |1DUN0) By} Jo d1ep 3y Jaye
sy9am Xis Jo uonelidxa ay3 Sumo|jo Aep Suilis 1541 BY1 UBY) 41| 10U [IDUNO) 3y} 03} ASU0dsal s JUSWUIBA0S 3y} ASAUOD ||BYS P3UIIUOD
19quiaw ay1 ‘podal ay3 Jo 10adsal Ul BUIJDH 1S JO JUBWUIAA0D Y3 Aq uaye} aq 01 pasodold uoide ay) Jo |1DUN0) SAIR[SIZT 3Y) 3siApe 0}
|I2UNOY SAIINIAXI BY] JO J3qWIAW 3|qISU0dsal Y3 s1sanbau pue ‘931HWWo) $IUNDY d1|qnd 3y} Jo Hoda e sydope [1PUNoD dARe|si3aT 3y i (6)

— BUIIIH IS JO UOIINUISUOD dY3 JO (6) 69 UOIIDIBS YLIM 3dUepiodde |

331 LIWINOD SINNOJJV JIM9Nnd JHL A9 M3IAIY HO4 9T102/L/8T
TONNOI FAILYISIDIT 1V AIV1 SYM HOIHM 9T02/9/ST A31vd ISNOdSIH 3HL O1 31vaAdN NV SIAINOYd ISNOdSIH SIHL

S140d34 J3LLININOD
SINNOJJVY OI8nd 3IHL 30 NOILdOAV JHL ONIMO 1104 SNOILYANIWINOD3Y OL 3SNOdSId INJAINYIAOD VNIT3H 1S




No

Date
Reported to
LEGCO

Body

Recommendation

Responsibility

Response

Transfer To
Closed
Recommendations

2 7/10/2014 | ESH ESH will need to develop management information systems | Chief Executive Implemented. [Yes]
to capture timely and accurate information for internal for Economic
management and extemnal performance reporting to Development ESH has implemented systems and
stakeholders. processes to ensure that reporting is
accurate and received in a timely manner in
order to report accurately to all our
stakeholders. The post of Quality Standards
and Information Manager has been created
to ensure that this process is done.
3 7110/2014 | ESH ESH should use the commissioning relationship with Chief Executive Implemented. [Yes]
provider organisations to require data returns, which for Economic
measure not only inputs but also outputs and measures of Development ESH is continually developing procedures
impact. and policies with the various organisations to
ensure that data is retumed timely and
accurately in order to show the impact of the
investment to that organisation.
19 | 29/4/2015 | Bulk Fuel The 2003 Bulk Fue! Agency Ordinance is reviewed to Financial Implemented. [Yes]
Installation determine whether it is relevant to the operations of the new | Secretary

BFI and either applied for that purpose or repealed.

The review was completed and concluded
that an Ordinance is not necessary as an
Agency was not appointed.

A bill to repeal this ordinance will be laid at
LegCo on 9 December 2016.
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No

Date
Reported to
LEGCO

29/4/2015

Body

St Helena

Recommendation

The MTEF process is maintained with the objective of

Financial

Response

Implemented.

Transfer To

Closed

Recommendations

Government | establishing a 3-year financial budget for SHG Secretary
MTEF approach is embedded in SHG's
processes with the objective of establishing a
three year budget.
Directors continue to prepared budgets for a
three year period however whilst DFID has
stated that they are looking for a fhree year
budget settlement in the future, a one year
settlement was approved for 2016/17.
37 29/4/2015 | StHelena The Chief Secretary provides a written statement of | Chief Secretary Chief Secretary to provide a written [No]
Government | progress against recommendations and the Chief Auditor statement.
performs a substantive follow-up review on the progress
made, in six-nine months and report his findings to PAC in
due course.
38 11111/2015 | StHelena Consistent with the report recommendations Earned Value | Financial In progress. [No]
Government | (EV) calculations on the airport project are commissioned by Secretary

SHG for the years ended 31 March 2015 and 31 March
2016 so as to ensure that the valuation is available for the

SHG annual financial statements.

The Airport and non-exchange element of the
Wharf are reported in the SHG financial
statements at Replacement Cost in line with
IPSAS requirements. Management
judgements and estimates were used to
estimate Replacement Cost and this
uncertainty led to an audit qualification and
the recommendation to have a qualified
independent valuer come out and value the
infrastructure when it is operationally ready.

A TOR has been released and it is hoped
that the qualification will be cleared for the
2016/17 annual financial statement audit.
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No

Date
Reported to
LEGCO
1111172015

Body

St Helena

Recommendation

A Project Board is established as a matter of urgency with

Shipping Officer

Response

In progress.

Transfer To
Closed
Recommendations

Govemment | an elected member and the SHG shipping officer amongst
its membership to advise Executive Council and oversee the As stated previously a professional broker
disposal process of the RMS St Helena and ensure that the has been appointed for this purpose.
following is in place:

e Management engages the services of reputable The decision on the sale of the RMS St
independent expert to determine the value of the Helena will be on financiat grounds and
RMS St Helena and also advise on the disposal recommendations made to EXCO as part of
options based on the condition of the ship and EXCO process will be through an EXCO
current trends in the industry. Memorandum submitted to EXCO providing

e Management prepare a report on the disposal the relevant information for EXCO to make
options for the RMS St Helena for consideration by an informed decision.
the Project Board and Executive Council decision.

e Ensure that a list of assets (inventory/heritage AWS have prepared a list of all assets and
assets/fixed assets/movable assets) is maintained, this has been provided to SHG. The auditors
currently up to date and a copy held by SHG. In of AWS will carry out final verification audits
addition an asset verification should be performed as part of the decommissioning of the vessel.
by the Audit Service.

43 11/11/2015 | StHelena In view of the uncertainty of the withdrawal date of the RMS | Financial Implemented. [Yes]
Government St Helena, Executive Council makes appropriate budgetary | Secretary
provisions in the event that the service is extended. RMS St Helena subsidy is funded through
DFID and the 2016/17 budget included an
agreed settlement with DFID on the subsidy
required.
Budgets are continuously monitored.
Forecast spend is based upon the most up to
date information and data and supplementary
appropriation sought if required.
44 11/11/2015 | StHelena SHG ensures that interested stakeholders and the public at | Shipping Officer | Implemented. [Yes]
Government large are kept informed on both the proposals for the

provision of a cargo shipping service and the

decommissioning of the RMS St Helena.

This is the case and has always been the
case, the public are informed and timely
announcements are made. We will continue
with the agreed approach
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Date
Reported to

GCO
04/02/2016

Body

St Helena
Government

Recommendation

SHG advises the steps proposed, to obtain fixed asset
valuations before expiry of the transitional provisions for
asset recognition under IPSAS 17.

Financial
Secretary

Response

Implemented.

ARICS qualified valuer carried out a
valuation exercise on SHG’s Land &
Buildings in November 2016. Final valuation
report expected to be received in January
2017, which will allow SHG to comply with
IPSAS 17 after the expiration of the relevant
transitional provision.

Transfer To
Closed
Recommendations

50

04/02/2016

St Helena
Government

SHG advise PAC what action is being taken in respect of
those matters raised by the Chief Auditor in his Final
Accounts Memorandum.

Financial
Secretary

PAC is hereby informed of the action taken.

Revised Financial Regulations, which will
incorporate a requirement for the publication
of an Annual Governance Statement, will
come into force from 1 April 2017. The
recommendation related to bank
reconciliations will be implemented from
December 2016.

All other issues have been addressed.

[Yes]

51

04/02/2016

St Helena
Government

SHG maintain active interest in the FCO sponsored
governance review and take all necessary steps to apply the
model framework proposed for the Overseas Territories to
strengthen financial governance, audit and parliamentary
scrutiny in St Helena.

Chief Secretary

Can confirm this to be the case.

[Yes]

Page 8 of 9



640 6 38ed

‘S19Jol Gy UOIBPUSWILIOIS) 102 cHioe
o) asuodsay "soe(d u s) swweiboid ay) yolepy L€ Aq penjen ale sBuipjing pue pue [le jew; ainsue | SIUSUSIEIS
Aieje108g | 0} sBuipjing pue puej JUBLLUIBAOS) jO uohenieA Jo swwelboid feloueul4
[soAl ‘pejuswaidw| feloueul paseyd e aiedaid pinoys Alejeosg [eloueul4 Y] OHS |  ¥102/Z/0) | ¥dS

'SJajal /{7 UOEPUSLILICIS)
0] osuodsas — 1esk |ewoueUY /1/9102 B

Jo} SjusWalelS |eloueUl 3y} JO LONKepIoSUod "uonisod |eloUBUL S JUBLLIBAOS)
0} usnb 8q (M UOHEIOPISUOD JBYHNg 3y} Jo Bupuodas sjeinooe Jo sjyauaq sy Ybiamino sjsoo sy} cHioe
JOUJOUM SSSSSEe 0] [IDUN0T) BAINOSXT MO|e O} ‘SJUSWe)S Sjuswelels
"AIBja1093 eloueulq Sy} Jo Jey) SI felaioeg | [epueurd sy ul sapog Aseipisgns Bunepljosuod Jo Sis0d [eoueuly
[oN] | salpog Aselpisqns 8}epijosuod 0} Uoisioap ay ] [eloueul | ay} Jo sisAjeue ue asedeid pinoys Aejaldsg [eiouBUly aYy| OHS | ¥102/2/01 | ¥dE

"OHS $S0JOB SJBJIJ0 S0UBUY PUB SISO
Bununoooy Yyym suoissas buiuie. sjeudoidde
Buimoijo} Jeak feioueuly 0z/610Z a4} 10}

gonpoJul 0} Bullire aJe am pue aulawi} sy} cHiloe
JOU JNG UONEPUSLILLIODS] 8U) Yum salbe ap "$s9004d 196png SlUBLBIES
fejaioag 11/91.0z 3y Jo} awn u) Bunabpng paseq seniode aonpoui [eroueuly
foN] ‘ssalboid uj {RIOUBUI4 0) suejd ypm sanunuod pinoys AIejaioss [eioueulq 8yl OHS | vL0Z/Z/0L | Hde
7102 Aenigad o
9102 AIn ut Joypny Hodal 43d 84} UM JUS}SISUOD PUS Jedk JO SLRUOW { UILIM
18IYD 9y} 0} PARILUNS B19M SJuBLLSIE]S 1pNe 1o} JoJipNy JaiyD 8y} 0} SJUBLWAJe]S [eroueuy Juasaid o} ZULoz
[BIOUBULY [BNUUE SHS 91/510T SUL Alejaloag [elouBUIH BY) ainbas 0} 8oUBRUIPIQ) AOUBULS lqNd Sjuswalelg vLOLL
Alejorsg | sy puawe pjnoys [1uunod aane(siba “uonesedaid sjunodoe [eroueul psjepdn
[soAl "pajuswaduj [eloueul4 JO ssauljawiy ay} sroidw pinoys Aleja108g [eroueuld sy L OHS | ¥L0ZZ/0L | ¥dl

SUOIEPUSLIWODSY 020931
paso|) 0} pajoday

0] Jajsues| asuodsay Ajgisuodsay UONEPUSLULL0J3Y Apog 3leq ON

PooNnpoJ3ul 9WaYJS SUIIOJIUOW MaU 910}3( SUOIIEPUSWILIOdaY SNOIAdId






