S.P. 41/16

ST. HELENA

GOVERNMENT OF SAINT HELENA

RESPONSE TO RECOMMENDATIONS FOLLOWING THE
ADOPTION OF PAC REPORTS

15 JUNE 2016
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Data

Reported lo
LEECO

2 71012014

()

Recommendation

ESH ESH will need to develop management information systems
to caplure timely and accurate information for intemal
management and external performance reporting 1o

stakeholders.

Lo .

! ESH should use the commissioning relationship with

! provider organisations to require data returs, which

| measure not only inputs but Also oulputs and measures of
impacl

Responsibil

Chief Executive
for Economic
Development

Chief Executive
for Economic
Develppment

Response

ESH has implemented systems and
processes to ensure that reporting is
accurate and received in a timely manner in
order to repart accuralely to all our
siaksholders. We have also implemented 2
new pos|; Quality Standards and Information
Manager to ensure that this process 1s done
This will be placed ori the internal audi
programme once bhe Intemat Auditoris in
place. e
ESH is continually developing procedures
and policies with the various orgamsaltions fo
ensure that data 1s returned timely and
accursately in order to show the impact of the
investment to that organisation. Achieving
excellence in economic development
assist this process, This will be placed on the
internal audit programme once the Internal
Audit is in place.

Transfer To
Closed
Recommendations

4 Closed

5 Closed

6 Closed

7 Closed

8 Closed

9 Closed

15/06/2016
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Recommendaticn

For accounting and asset management purposes BF!is due to close dunng 2016/17. We have

29/4/2015 | Bulk Fuel _

Installation infrastructure assets are tested for impairment annually and no plans to revalue assets or carry out an
_ revalued at intervals not exceeding 5-years impairment review during that period. The
cost of such an exercise is dispropartionate
Financial to any beneft.
Secretary
New BFI

Five yearly review will apply to the new BRI
as will an annually impairment review.

23 Closed
24 | Closed i i N . N N N
25 | 2942015 | StHelena | The subsidiaries of mmamc@_ngyoamm@@j the i %:ol&: not currently a Eac:ma%cwamﬂ|.dﬁ

Fisheries | articles of incorporation be made subject to audit review and the articles, it was always intended that the

Corporation PAC scrutiny for the purposes of openness and annual accounts of Saint Marine Resources

transparency. Limited would be audited, and then

presented to the Shareholders {ESH and
Management .m_.__nn Boards) m.~ an >=_.._cm_ General Meeting g
Board — SHFC in accordance with requirements under the :
Companies Ordinance. This has been
actioned.

Agreed that PAC scrutiny is required in the y i
public interes! whenever SHG is a 7 -
shareholder - = A

15/06/2016
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NG

29

Dale
Reported o

Body

St Helena

Recommandation

ntemal management capacity remains a concem and the

Responsibllty

Response

In light of the Argos decision to withdraw from

Transfer To
Closed
Recommendalions

[No]

15/06/2016

Fisheries appointment of a counterpart General Manager will be their Cold Store Operation on the island by
Corporation required if the Corporaticn is lo continue going forward. November 2015, the fulure of the Corporation | Open — actionin
SHES and the Fishing Industry will likely see anew | Progress
| Management aperational structure being put in place by
| Roard 3HG which will probably have such a
rmanagemesnt struciure.
Recruitment taking place for General
Manager
30| Closed == ) I . - = )
31 29142015 | StHelena The Trust plans to report audited accourils within six-months The Trust President and Director are [Mo]
National Trust | of the financial year end and requests a standing extension currently reviewing the Ordinance with a view
from the Governor until such tme as section 18({1) of the Trust Gireclor & to suggesting amendment to section 18(1) Open - action in
) i ;
Ordinance may be amended. President along with a number of other amendments progress
32 Closed
33 29/4/2015 | StHelena The Trust reviews requirements for reporting on individual This is being done and has been actioned. Yes 3
Narional Trust | donor funded projects, to ensure that specific conditions are LY =T
met in respeci of any project compietion audits, required by | Trust Director e e
donors, in addition 1o the Trust financial statements. E L
34 | Closed T . N _ - N I
35 Closed
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No Data
Reported to
LEGGO
111112018

0| 1112015

42 | 1112015

St Helena
Government

St Helena
Government

StHelena
Government

Resommandation

Airport  Management  must  implement  the
recommendations contained in the audit report on the Airport
project. The recommendations that have been provided by
| audit should be used by management to develop control
| mechanisms for Phase 2 5o as to transfer the leaming from
| #irport Project Phase 1

Maragemant must amew_mu an S_m@‘mﬁa assurance and

approval plan for Phase 2 of the &irport Project Operations
Management must alse determine areas where they reguire
assurance so thal ifs intemal and external assurance
providers can assist in that regard.

A Praject Board 1s established as a mafter of urgency with

| an elected member and the SHG shipping officer amongst

| its membership 10 advise Exacutive Council and oversee the
disposal process of the RMS St Helena and ensure that the
| following is in place:

s Management engages the services of reputable
independent expert to determine the value of the
RMS SI Helena and also advise on the disposal
options based on the condition of the ship and
current trends in the industry,

e Management prepare a report on the disposal
options for the RMS St Helena for consideration by
the Project Board and Executive Council decision.

e Ensure that a list of assets (inventory/heritage
assels/fixed assets/movable assets) is maintained,
currently up to date and a copy held by SHG, in
addition an asset verification should be performed
by the Audit Service.

Shipping Officer

A shated ore

_fumz a professional broker
has been appointed for this purpose

The decision on the sale of the RMS St
Helena will be on financial grounds and
recommendationis made to EXCO as part of
EXCO process will be through an EXCO
Memorandum submitted to EXCO providing
the relevant information for EXCO to make
an informed decision

AWS have prepared a list of all assets and
this has been provided to SHG. The auditors
of AWS will camry out final verification audits
as part of the decommissioning of the vessel.

Transfer To
Closed
Reccmmendaticns

[Mo]

Open - action in
progress

15/06/2016
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Data
Reported to

LEECO

111122015

St Helera

Government

Recommendation

SHG confimm the adequacy of the resources within
Corporate Finance for maintaining both rormal business and
statutory reporting responsibilities after the arrears recovery

Responshift

HGspensa

| can confirm that adequate resources are in
place once we have caught up with the
Financial Statements, This will form part of

Transfer To
Closed
Recommendations

. Finaricial
programme is complete normal day to day management of the
Secretary . A
| service through budgets and planning
| St I — | Recommendation agreed - MFA
47 SHG sel oul a lechnical proposilion wilh resource | Finan SH{ currently consalidating in line with
assessment and timeling for tha preparation of the financial | Secretary IPSAS & for 2015116 acceunts. This wilf nat
stalements of Govemnment on a consolidated basis in ncluge Solomons accounts as b
! accordance with IPSAS &
48 04/02/2018 | StHelena | SHG give some priority to validating historic sooial benefit | Financial Action Plan in place and progress in Yes
Governmen! | cases 1o assess lhe level of financial exposure with 8 | Secretary this.
| realistic timeling for completion N - B
49 04/02/2016 | Slelena I'SHG advises the steps proposed, to obtain fied asset | Financial TOR issued for full valuation by qualified Yes
Government | valuations before expiry of the fransitional pro ions for | Secretary RICS assessor - waiting bids for work
asset recognition under IPSAS 17, 29/6/2016. Work to be completed by March
| 2017 Steps have been confirmed.
50 04/02/2016 | StHelena SHG advise PAC whal action is being taken in respect of | Financial Allissues have been addressed and Yes
Gevernment those matters raised by the Chief Auditor in his Final | Secretary actionad.
Accounts Memorandum
51 04/022016 | SI Helena | SHG maintain active interest in the FCO sponsored | Chief Secretary | Can confim this fo be the case. Yes
Gevernment governance review and take all necessary steps 1o apply the . -

model framework proposed for the Overseas Territories to
strengthen financial governance, audit and pariiamentary
serutiny in St Helena.

15/06/2016
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Resoonsiblity RESpOI Transfer To

201112 requirements for this. An evidence matrix

be developed for inclusion in the BIP and IRB
Guidelines. This will spell out clearly what is
required and what weighting is given to each
piece of evidence. This will be retained on
file The Sccial Protection waorking group is
taking this forward Evidence requirements
will be published so that applicants will know
whal gvidence they need to present with their

apelication
SPR _ 1022014 | SHG The Financial mem_g.“.. %ﬂ_rw.am.ﬂo E] uzmmma " Financial This is uamamm_:@. and a joint procurement [Noj
Financial programme of valuation of Gevemment land and buildings to ~ Secretary exercise with Solomons {to save cost) is
Statements ensure that all land and buildings are valued by 31 March being progressed with an appointment likely | Open — action in
20MA2 2017 later in tha year to camy out the valuation of progress
assets by March 2017.

6PR | Closed

7PR | Closed

8PR | Closed

Key to colour coding of disposal of recommendations

pnnmunnn_ but matter remains open for action in 33_3_.
| Disputed - requires reconsideration and therefore remains open in monitor

15/06/2016
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No

Date
Reported to
LEGED

Recommendation

Now Closed

so that the associated liability risks to SHG are proactively accountable for overseeing the maintenance | Harbour Master
| managed. of yacht moorings reporting to
Financial
Secretary
7| 7eats ESH £5H models the future cash flows on the mm.éa._:@. Loans | Chief Executive DFID has agreed to provide capital a_asul | [Closed]
Fund and agrees a slralegy for additional capita for Economic direct Lo ESH and a strategy in place to
| replenishment over the medium lerm Development ensure thal there will be sufficient funding ‘Yes subject to
| going forward for the private secior evidential review.
8 | 7702014 | ESH | ESH ansures that Adminstrative Experses disclosed in nales | Dr Hiall O'Keeffe | Noted and the 2013/2014 Financials reflect | [Closed]
to the financial slatements are further analysed to improve Chief Executive this.
transparency to the reader for Economic 201314 accounts
Development have improved
disclosure
9 110/2014 St Helena The Carporation ensure that any staff members who leave We make all reasonable efforts with departing | {Closed]
Fisheries employment settle their debts before doing so and loans in employees to settle their debts and loans
Corporation respect of former employees are recovered. . before leaving but we are not always Yes subject to
Chairman, SHFC - ’ - .
successful as sometimes times they do not evidential raview
Board - The 2
have the funds to make full payment. If no
Venerable S ) .
agreement is arrived at before departing their
Archdeacon Dale ) .
Bowers employment, then the issue is referred to the
Magistrate’s Court for recovery, which can
take a longer time to recover depending on
the repayment rate that the debtor is able to
afford.
10 | 7/10/2014 | St Helena The Corporation maintain active credit control and debt . Credit controls are being set at realistic levels | [Closed]
Fisheries recovery particularly while operational cash-flows and Chaimnan, SHFC | ang a more efficient debtors recovery
Corporation reserves are under pressure. Board - The process is now in place including recovery Yes evidence of
Veneratle through the use of the Magisirate’s Court. improvement in
Archdeacon Dale dit control i
Bowers credit control in
2013/14 account
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Dee Body Responsiliy Now: Closed
Reported lo
LEGZO
Bulk Fuel SHG consider optimal altemative use for the £2.7m in Any outstanding reserves will be transferred [Closed}
Installation reserves attributable to the current Bl given these inlo the Consolidated Fund; they will then
longer be required to finance asset replacement now . form part of that fund and be managed in line | Respense
provided through the BFI under the airport contract. Financial with the Gonstitution and the Public Finance | accepted can be
Seeia Ordinance. closed after next
LegCo mesting.
0 | 29412015 | Bulk Fugl mﬂmmﬁam.w_mmﬂm;_.m_ﬁ_m.u%sm model o ensure that land | o " ["As stated at the PAC a new fuel pricing model [Closed]
Insta lation based fuel management does not cross-subsidise aviatien is to be applied once the new arrangements
fiuel management and keep the public informed ) are in place, Response
Financial ted can be
1 Secrelary Appropriate announcements will be issued e
M ) closed after next
with regards to any changes as is the case LagCo mesting.
now
21 | 29472015 | Bulk Fuel | Pm_|3m.5m@m3m2 and m.m.mm:|=mmm|2_o: procedures are - Procedures were reviewed on the back of the | [Closed]
Instal reviewed in the context of the 2014 fuel leak for the benefit of fuel leak and the appropriate action was
the new fuel installafion. taken. Response
Solomons accepted can be
closed after next
LegCo meeling
23 | 29/4/;2015 Bulk Fuel The transition to the new BF! facility and contract New arrangements are subject to review; [Closed]
Installation management arrangement should be subject to independent extemnal support on this matter has been
oversight and assurance to protect the public purse, o received through Halcrow. Further Penspen Response
MMMM%__\ has carried out a review of the BFI faciity and | accepted can be
a number of improvements are currently being | aigeed after next
implemented. LegCo meeting.
24 | 25/4/2015 St Helena The Board uses management accounts and catch data to This is currently being done in the 2015/16 [Closed]
Fisheries closely monitor in-year performance and working capital Budget — we are now using one of the
Corporation | requirements and revise forecasts where significant General Manager | ... mmandations from the Nautilus report Response
HanGnCesienss, dated 11.6.14 entitled the St. Helena accepted can be
Fisheries Corporation Functional Review closed after next
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Date )] Recommeadation ssponsibiity
Regored o

LEGCO

accepted can be
_ This process is now embedded into the closed after next
annual budgeting and performance cycle LegCo mesfing.
Each year the reporting processes will be

reviewed before the commencement of the
reporting year.
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