[image: ]Terms of Reference (TOR)
Disabilities Champion

1. Purpose of the Role
The Disabilities Champion is responsible for promoting, embedding, and safeguarding disability inclusion, accessibility, and equity across the organisation. The role provides strategic leadership, advocacy, and oversight to ensure that policies, practices, services, and workplaces are inclusive of people with disabilities and aligned with legal, regulatory, and best‑practice standards.

2. Scope of the Role
The Disabilities Champion operates across all functions of the organisation, influencing decision‑making at strategic and operational levels. The role applies to employees, service users, stakeholders, and partners, with a focus on removing barriers and advancing inclusive participation.

3. Key Responsibilities
3.1 Leadership and Advocacy
· Act as a visible advocate for disability inclusion and accessibility.
· Champion the rights, voices, and lived experiences of people with disabilities.
· Promote a positive organisational culture that values diversity, equity, and inclusion.
3.2 Strategy and Policy
· Support the development, implementation, and review of disability inclusion strategies and action plans.
· Advise senior leadership on disability‑related risks, opportunities, and priorities.
· Ensure disability considerations are embedded into organisational policies, programs, and projects.
3.3 Accessibility and Reasonable Adjustments
· Promote universal design and accessible practices across physical, digital, and communication environments.
· Advocate for timely, appropriate, and effective reasonable adjustments for employees and service users.
· Monitor systemic barriers and recommend practical solutions.
3.4 Engagement and Consultation
· Engage with employees with disabilities, disability employee networks, and representative groups.
· Facilitate meaningful consultation with people with lived experience of disability.
· Build relationships with external disability organisations, advocates, and regulators where appropriate.
3.5 Monitoring, Reporting, and Assurance
· Monitor progress against disability inclusion commitments and relevant KPIs.
· Provide periodic reports and recommendations to senior leadership or governing bodies.
· Support compliance with applicable disability discrimination, accessibility, and human rights legislation.
3.6 Capability Building and Awareness
· Promote disability awareness, confidence, and inclusive leadership across the organisation.
· Support training, guidance, and resources for managers and staff.
· Encourage disability‑inclusive recruitment, retention, and career progression practices.

4. Authority and Decision‑Making
· The Disabilities Champion has advisory authority and influence rather than direct line management responsibility.
· The role may escalate issues, risks, or systemic barriers to senior leadership or governance forums.
· The Champion may recommend actions, priorities, and resource considerations related to disability inclusion.

5. Governance and Reporting
· The Disabilities Champion reports to [insert role/committee].
· Regular updates will be provided at agreed intervals (e.g., quarterly).
· The role will work closely with HR, DEI leads, WHS/Health & Safety, Digital/IT, and Facilities teams.

6. Skills, Experience, and Attributes
· Demonstrated commitment to disability inclusion and equity.
· Strong understanding of disability, accessibility, and reasonable adjustment principles.
· Credibility and influence at senior levels.
· Excellent communication, advocacy, and stakeholder engagement skills.
· Lived experience of disability is highly valued but not mandatory (depending on organisational context).

7. Support and Resources
· The organisation will provide appropriate administrative, analytical, and subject‑matter support.
· Access to relevant data, reports, and training will be provided.
· Reasonable adjustments will be available to support the Champion in performing the role.
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