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£ Value

OVERVIEW OF BUDGET AND PERFORMANCE
Current stage of the budget monitoring process
This Budget Execution Report (BER) covers the period to 31 July 2020, period 4 in the financial year 2020/21.

The 2020 /21 budget was considered and approved at the formal Legislative Council session on 29 June 2020. A Rollover budget was in effect for the first 3
months of the financial year.

As a control mechanism budgets are constantly monitored for potential overspends of expenditure and under collections in revenues throughout the year by
Directorates and Corporate Finance. Performance against revenue and expenditure budgets are scrutinised on a monthly basis with the annual forecasting process
having commenced in July 2020 for the appropriation period 2020/21.

Forecasts are updated on a monthly basis up to the year end with actuals for prior month revenues and expenditure. Any predicted (overspends) / underspends of
expenditure / revenue is managed by the Directorate by making cost savings elsewhere if possible.

Summary of Performance

Period to 31 July 20 Forecast to 31 March 21
Actual Budget Variance Forecast Approved Variance
Budget
£'000 £'000 £'000 £'000 £'000 £'000
Total Revenue 15,672 15,911 (239) 48,777 48,326 451
Total Expenditure: (14,688) (14,843) (154) (49,528) (49,076) (452)
Recurrent Expenditure | (14.044)| | (14.408)| | (363)| | (48,100)| | (48.054)| | (46)|
Capital Expenditure (644) (435) 209 (1,429) (1,022) (407)
Total Surplus / (Deficit) 984 1,069 (85) (751) (750) (1)

Total Revenue

Actual revenue had an adverse variance of 2% (£239k) for the period to 30 July 2020 compared to the budget to the same date.

Total Expenditure

A favourable variance of 1% (£154k) was achieved for the period to 31 July 2020. The diagram below shows the heads of appropriation with variances above £50k.
Detailed review of the variances can be found on pages 6 - 7. Total expenditure includes Recurrent and Capital expenditure.
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Performance Against Budget

To date a surplus of £984k has been recorded being 8% less than the budgeted surplus of £1,069k. The surplus has been mainly due to significant underspends
on the Overseas Medical Treatment budget and Health budget.

Performance Measures

Approved Actual to Budget to
Budget Period 4 Period 4
Local revenue as a % of Total revenue £ £ £
Total Local revenue 3,518,000 4,573,265 4,176,776
Total revenue 11,026,000 14,251,523 13,981,276
32% 32% 30%

Actual performance is favourable reflecting 2% more than budget for the period to date. The favourable performance is mainly due to more than projected
revenues received by Corporate Finance, ENRP, I1&T and Health.

The BER on page 3 shows the performance against revenue and expenditure budgets by Head of Appropriation and significant sub component budgets. The
performance is further illustrated by the Variance Summary Report on pages 4 and 5. Detailed explanations for the budget variances are included on the Variance
Explanation Report on pages 6 - 7.
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HEAD/ SUBCOMPONENT

REVENUE
Corporate Support, Policy & Planning
Judicial Services
Police
Corporate Finance
Payments On Behalf Of The Crown
Civil Contingencies
Airport Operations
Education
Health
Environment, Natural Resources & Planning
Infrastructure & Transport
Children & Adults Social Care
Sub-Total

RECURRENT EXPENDITURE
Corporate Support, Policy & Planning
Judicial Services
Human Resources Services
Technical Co-operation
Police
Corporate Finance
Payments On Behalf Of The Crown
Civil Contingencies
Economic Development
Pensions
Basic Island Pension
Income Related Benefits
Access
Airport Operations
Education
Health
Overseas Medical Treatment
Medical Evacuation
Environment, Natural Resources & Planning
Infrastructure & Transport
Children & Adults Social Care
Sub-Total

CAPITAL EXPENDITURE
Corporate Finance

Civil Contingencies
Education
Infrastructure & Transport
Sub-Total

SURPLUS/(DEFICIT)
Total

BUDGET EXECUTION REPORT
PERIOD 4 (JULY 2020)

YEAR TO DATE FULL YEAR
(1) (2)
Approved . Approved .
Actual Budget V:r!a:;e A/ AB Forecast Budget VaFr::réce F/AB
£ £ £ % £ £ £ %
61,702 60,668 1,034 102% 189,103 189,000 103 100%
6,832 8,106 (1,275) 84% 35,309 39,000 (3,691) 91%
98,649 90,280 8,369 109% 311,934 312,000 (66) 100%
3,559,008 3,378,857 180,151 105%| 11,453,419 11,393,000 60,419 101%
8,975,831 8,948,500 27,331 100%| 28,655,000 28,655,000 (0) 100%
1,420,761 1,930,000 (509,239) 74%| 3,067,000 2,500,000 567,000 123%
939,064 960,000 (20,936) 98%| 3,284,000 3,500,000 (216,000) 94%
72,640 70,370 2,270 103% 242,834 244,000 (1,166) 100%
219,120 201,993 17,127 108% 641,370 632,000 9,370 101%
48,898 28,796 20,102 170% 134,619 111,000 23,619 121%
183,113 129,309 53,804 142% 499,181 447,000 52,181 112%
86,666 104,397 (17,731) 83% 263,101 304,000 (40,899) 87%
15,672,284 15,911,276 (238,992) 98%| 48,776,870 48,326,000 450,870 101%
409,330 448,440 39,110 91% 1,353,137 1,329,000 (24,137) 102%
32,041 45,258 13,217 71% 128,210 128,000 (210) 100%
107,082 113,274 6,192 95% 502,544 6,743,000 6,240,456 7%
2,502,279 2,466,463 (35,816) 101%| 8,536,612 1,996,000| (6,540,612) 428%
550,432 557,399 6,967 99% 1,850,602 1,862,000 11,398 99%
514,446 495,835 (18,611) 104% 1,513,635 8,671,000 7,157,365 17%
1,689,852 1,630,930 (58,922) 104%| 6,847,176 1,387,000| (5,460,176) 494%
569,798 664,250 94,452 86%| 1,668,902 486,000 (1,182,902) 343%
310,000 306,778 (3,222) 101% 897,000 897,000 0 100%
413,015 454,000 40,985 91% 1,290,000 1,290,000 (0) 100%
904,870 902,000 (2,870) 100%| 2,690,169 2,649,000 (41,169) 102%
246,379 234,000 (12,379) 105% 968,793 885,000 (83,793) 109%
302,741 301,189 (1,552) 101% 1,008,054 1,007,000 (1,054) 100%
939,064 960,000 20,936 98%| 3,284,000 3,500,000 216,000 94%
1,001,153 1,033,943 32,790 97%| 3,425,510 3,375,000 (50,510) 101%
1,130,807 1,270,391 139,584 89%| 3,953,395 3,878,000 (75,395) 102%
224,162 375,000 150,838 60%| 1,489,402 1,500,000 10,598 99%
98,058 98,000 (58) 100% 200,000 200,000 0 100%
490,024 519,753 29,730 94%| 1,725,585 1,675,000 (50,585) 103%
529,021 512,469 (16,552) 103% 1,560,661 1,548,000 (12,661) 101%
1,079,643 1,018,282 (61,361) 106%| 3,206,198 3,048,000 (158,198) 105%
14,044,197 14,407,654 363,457 97%| 48,099,582 48,054,000 (45,582) 100%
- - 0 0% - 482,000

582,560 375,000 (207,560) 155% 770,269 450,000 (320,269) 171%
- - 0 0% 30,000 30,000 0 100%
61,671 60,000 (1,671) 103% 146,500 60,000 (86,500) 244%
644,231 435,000 (209,231) 148% 1,428,769 1,022,000 (888,769) 140%
983,856 1,068,622 (84,766) 92% (751,481) (750,000)] (1,481)] 100%]
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