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21 November 2025

RE: Update on recommendations

Dear Chair of Select Committee 2,

| am writing to provide an update on the recommendations from the Select Committee 2 review on
the Provision of Social Housing, which concluded last year.

While progress has not been as swift as originally planned, improvements have been made in
several areas, including administration, customer relations, and data collection to support future
policy development. Delays have primarily resulted from capacity constraints and challenges in
prioritising technical support and maintenance works to the Property Service.

Key Updates:
Communications Strategy

A Communications Strategy is being developed, centred on understanding tenants’
communication needs, considering preferred methods, the timing and the nature of
communications and how tenants prefer to interact with the housing service. This also includes
exploring the use of social media which is emerging as a preferred communication channel within
a certain demographic, quarterly newsletters, and customer satisfaction surveys of the services
we provide. A Tenant Handbook has also been produced, outlining tenant responsibilities in a
customer-focused way, and is intended for release shortly.

Accuracy of Customer Information
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Tenant information has been updated following the last tenancy audit to ensure records are
accurate, with audits now planned on an annual basis, providing further opportunity for tenant
engagement. We continue to monitor housing need, including care needs, adaptations, access for
the aging demographic primarily in flats and arrangements for alternative forms of housing.

To support improved data management, we explored housing management software for tracking
tenant and property information and concerns, maintenance, and engagement. However,
available systems were not cost-effective for the scale of our service, and we are now using GIS
services to link some of this information and are assessing local solutions that will enable more
effective reporting and tracking of maintenance, which is identified as a tenant concermn.

Construction of Social Housing

The Construction of four new social housing units remains a high priority. Although the business
case and funding are in place, progress has been delayed due to the lack of professional support.
We are working to secure remote technical engineering services to provide contract specifications
for modern construction methods, that we hope to have access to by January of next year, tailing
which; we may need to revise the approach to construction.

The release of further land for comprehensive residential development, as well as the construction
of new social housing, will depend on evidence of current and future housing need. This work is
being informed by analysis of existing data and projected population trends, alongside a review of
current social housing policies. The findings will shape the new Housing Policy and Strategy,
guiding decisions on the number, type, and tenure of new homes required.

An accompanying Estates Management Policy, as recommended will assess the sustainability,
future use, and development of land in line with these housing needs and the island’s broader
strategic and land use objectives.

Electrical Safety Certificates

Completion of electrical safety certificates has been delayed. Although funding was allocated and
there was interest from the private sector in completing these works, internal support for
developing specifications and overseeing the contract, that was agreed and earmarked as a
priority with Building Maintenance earlier in the year, is no longer available. We are now
proceeding with a procurement process for the private sector to develop the required contract
specifications so that these works to be implemented.

Policy and Strategy

Many of the Select Committee’s recommendations including those relating to housing provision,
rents, maintenance, tenancy agreements, and homelessness will be considered in the Housing
Policy. This approach will allow these issues to be addressed comprehensively within a new
strategic framework, rather than redirecting resources at this time to address the identified gaps
as a short-term solution.

We have continued to build the evidence base supporting the Select Committee
recommendations and have identified other key issues and challenges and intend on releasing a
Housing Needs Survey shortly to strengthen our data needs. The Head of Strategic Policy now
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has capacity to begin the formal review that will inform the full range of policy options for Housing,
which we aim to complete by April 2026.

In addition to this we have renewed our bid in the MTEF process this year to fund both the Estates
and Housing Policy work. This is timely, given the ongoing revision of the Land Development
Control Plan and the need for cohesive land-use and land management policies.

Housing Improvements

Despite the chalienges, there has been significant progress in improving housing standards this
year. All homes at RE Yard have now been converted into fully self-contained units with kitchens,
bathrooms, and toilet facilities brought under a single roof, while retaining a two-bedroom
capacity. There is only one property now remaining in Jamestown where tenants must go outside
to access toilet facilities, an issue stemming from historic adaptive reuse for housing, which we
will aim to address as far as possible given building constraints, in the new financial year.

In addition to this a further seven homes have been improved for this year, and we have secured
£400k from capital funding for urgent plumbing and sewer upgrades, installation of fire doors,
window replacements and external improvements to five blocks of flat in Jamestown, that is
currently being rolled out. A request has been made for further funding of £100K to improve three
more properties, including a long term three bed void, that is now pending steering committee
approval.

Although progress has extended beyond our intended timeframes, we remain fully committed to
improving the quality of social housing and to implementing the Committee’s recommendations.

Yours sincerely,

& N

Nikita Crowie

Head of Property

Property Services, Economic Development Portfolio

Cc: Minister Thrower, Minister for Economic Development and Environment, Natural Resources

and Planning,
Damian Burns, Director, Economic Development Portfolio
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Tel: 22470

E-mail: anita.legg@sainthelena.gov.sh

Date: 16" December 2025
Ms Nikita Crowie

Head of Property
Property Services
Economic Development Portfolio

Dear Ms Crowie,

Thank you for your letier dated 21 November 2025, which provided an update regarding the
recommendations from the Select Committee 2 Report on the Provision of Social Housing.

The Committee is grateful for your update and commitment to implementing these
recommendations; however it would like to seek more information on the following:

Communications Strategy

The Committee notes that ‘progress has not been as swift as originally planned’ and
understands the reasons for this. It would, however, be grateful if you could provide
anticipated timelines for completing the Communications Strategy and confirm the expected
release date of the Tenant Handbook. Could you also share examples of how you have
explored the use of social media and provide a copy of a quarterly newsletter, please?

Accuracy of Customer information

The Committee is pieased to note that you have started to monitor housing needs and have
addressed some arrangements that were made previously for alternative forms of housing
that are no longer appropriate. Could you provide further information on precisely what
action is being taken regarding ‘assessing local solutions that will enable more effective
reporting and tracking of maintenance’.

Construction of Social Housing

It is deeply conceming that your feedback indicates considerable delay to the
commencement of construction of any new units. Please clarify precisely what professiona!
support is lacking that is contributing to this delay and what urgent action is being taken to
address this issue. Additionally, in revising the construction approach have you considered
compliance with Building Regulations. Could you also indicate when is it anticipated that the
new Housing Policy and Strategy will be completed?

Electrical Safety Certificates
For what reason is intemal support no longer available, and how far are you with the

procurement process to engage private sector electricians to undertake the required
inspections?



Policy and Strategy

The Committee accepts that a comprehensive approach will be taken regarding the Housing
Policy however wishes to emphasise the need for urgent action in certain areas, where
short-term solutions are essential. Could you also share any other key issues and challenges
that are impeding progress, and provide an indicative date for the release of the Housing

Needs Survey?

The Committee is pleased that you have submitted a bid in the MTEF process this year ‘to
fund both the Estates and Housing Policy work’. Could you provide further details on how
you intend to utilise this additional funding?

Housing Improvements

The Committee commends the Portfolic on the improvements already undertaken this year,
in particular work on upgrading the homes at the RE Yard, which has long been awaited.
Despite constraints and delays encountered, the Committee acknowledges that some
progress has been achieved. However could you provide clarity regarding the nature of the
‘building constraints’ and how you intend to address them.

The Committee wishes to express its sincere appreciation for the efforts and dedication
demonstrated in starting to progress the recommendations outlined in the SC2 report. We
iook forward to continued collaboration and the next six-month update.

Yours sincerely,

Anita Legg
Secretary
Select Committee 2

cc: Head of Public Service
Minister for Economic Development & Environment Natural Resources and Planning
Chief Minister
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