Performance Report - Quarter 3 (October - December 2019)

Directorate

Corporate Services

Strategic Objective

6.1 Ensure effective
Governance through efficient
and effective systems and
processes

6.3 Provide relevant and
current data to inform decision
making

Performance Measure (Indicator)

Develop and issue MTEF guidelines to
ensure Directorates deliver overarching
goals and strategic objectives

Target 2019/20

MTEF Guidelines issued per MTEF
timetable;

100% directorates supported with
the MTEF process.

Reporting
Frequency

Quarterly

1st Quarter Achievements

Individual meetings held with Directors
to review their draft Strategy and
Delivery Plans. Challenge Sessions held
with CLG. Draft SHG Strategy together
with individual draft Directorate Strategy
and Delivery Plans and draft budget
submitted to DFID prior to FAM 10 - 15
December 2019.

Corporate Services

6.1 Ensure effective
Governance through efficient
and effective systems and
processes

6.3 Provide relevant and
current data to inform decision

malineg

Quarterly performance and risk
management reports published

100% Quarterly performance and
risk management reports

Quarterly

Quarter 1 performance report is now
expected to be published in January
2020.

Quarter 2 report will be published once
Internal Audit validations are completed.

Corporate Services

6.1 Ensure effective
Governance through efficient
and effective systems and
processes

6.3 Provide relevant and
current data to inform decision

malineg

Percent of registered SHG policies
managed and maintained on central
register/B Drive.

50% of registered policies are
managed and updated

Quarterly

Corporate Services

6.1 Ensure effective
Governance through efficient
and effective systems and
processes

6.3 Provide relevant and
current data to inform decision

Review and Update of the 10 Year Plan

Completed Review and Update of the

10 Year Plan

Annually

Corporate Services

6.1 Ensure effective
Governance through efficient
and effective systems and
processes

Percentage of Records and Information
Management policies reviewed

70%

Annually

No further update.
See link: SHG Policy register
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Corporate Services

2.2 Ensure effective investment
in human capital through
workforce development and
improved education and

Percentage of 5-Year Workforce Plans
implemented across SHG directorates

100% of 5-Year Workforce Plans
submitted and implemented

training Quarterly
2.2 Ensure effective investment |Percentage of Cadres implemented across [100% of Cadres submitted and
in human capital through SHG implemented
Corporate Services  [workforce development and
improved education and
Quarterly

training

No update provided

No update provided




