St Helena Safeguarding Children’s Board

Terms of Reference

1. Introduction 

1.1 The St Helena Safeguarding Children’s and Young People’s Board, hereafter referred to as the Safeguarding Children’s Board, is established to enable the organisations that are responsible for the safeguarding of Children and Young People on St Helena to meet the requirements of the Welfare of Children’s Ordinance (2008), in line with the guidelines set out in Working Together to Safeguard Children (2013), as updated. 
1.2. The St Helena Safeguarding Children’s Board is an interagency forum that exists to ensure effective working arrangements that bring about good outcomes for Children and Young People. 
2. Vision

2.1 The members of the St Helena Safeguarding Children’s Board want to ensure every child growing up in St Helena has the best possible start in life. Recognising how important a child’s experiences of growing up are, the Board believes that by helping families and the community to support their children and young people in these valuable years, it can promote positive, long-term impacts on the children’s future health, wellbeing and achievements and encourage them to thrive and prosper in adulthood. The Board’s vision supports the St Helena Island 10 Year Plan 2017 -2027
3. Aim 

3.1. Establish the strategic direction and provide leadership to ensure the effective co-ordination and strategic vision of multi-agency work on safeguarding within St Helena. 

3.2. Monitor and report on local safeguarding and child protection arrangements, holding agencies to account for the effectiveness of their arrangements and practice and the outcome for Children and Young People. 

3.3. Determine, progress and monitor the work of the Board and its sub-committees. Sub committees can be time limited and or delivered for specific reasons (for example CDO panel) The CSB should review the sub committees on a quarterly basis to ensure they are providing the necessary developments in line with the strategic vision.
· Quality Assurance and Performance Sub-Committee.
· Training and Professional Development Sub-Committee.

· Serious Case review Sub-Committee. 

· Child Death Overview Panel. 
4. Objectives 
4.1. Develop and maintain an effective, accountable Safeguarding Children’s Board for St Helena Island. 

4.2.  Promote consistency by all member organisations in their response to and management of safeguarding Children and Young Peoples issues.

4.2 Provide impetus and strategic leadership to the safeguarding activities of all member organisations.  

4.3 Identify and seek appropriate responses to specific factors which impact on member agencies’ activities to safeguard Children and Young People. 

4.4 Identify and promote adoption of best practice by member organisations, for safeguarding Children and Young People.

4.5 Lead the development of procedures, particularly multi-agency procedures, for safeguarding Children and Young people.

4.6 Promote the development of protocols for the sharing of information to safeguard Children and Young People and promote their welfare.  

4.7 Promote good practice to ensure that the voices of the individual Child/Young Person is heard.

4.8 Lead the development of a training strategy to address the need for multi-agency safeguarding children’s training. 
4.9 Develop a communication strategy and systems to:

· Enable active links with international bodies.

· Ensure all members of all partner organisations are aware of their role, purpose and outputs of the Board.

4.10. Influence and inform the development of policy and practice relating to safeguarding Children and Young People issues.  

4.11. Identify and promote changes to legislation to improve safeguarding of Children and Young People.  

4.12. To maintain robust governance and accountability arrangements. 

4.13. To agree business planning and reporting mechanisms. 

4.14. To agree operational definitions and thresholds of intervention for safeguarding. 

4.15. To develop and maintain a prevention strategy.  
4.16. Undertaking reviews of cases where a child or young person has died or has been seriously harmed where abuse or neglect is known or suspected and there is cause for concern about the way in which agencies have worked together to safeguard children and young people.
5. Role and responsibility of Members. 
5.1. Member agencies are responsible for their full and effective contributions to the work of the Board. This will include: 

· To oversee the continued working of the Safeguarding Children and Young Peoples Procedures, including publication, distribution and administration of the procedures.
· To manage and audit interagency relationships relating to the implementation of the procedure. 
· To review the policy and procedures bi-annually to reflect current experience and government guidance together with expectations and lessons learned from the monitoring process. 

· To make links with other areas of national policy additional to good practice guidance, including contracting, care management and child protection. 

· To maintain a strategic overview Safeguarding Children and Young Peoples training and oversee the implementation of a training strategy. 

· To identify sources of funding required in raising public awareness and instigate the training/development needs to ensure the full application of the procedures. 

· To develop a robust monitoring system implementing performance indicators evaluating policy and practice. 

· To oversee the production of the Safeguarding Children’s Board Annual Report. 

· To commission reviews on cases where a Child/Young Person has been seriously injured or died as a result of adult abuse. 

· To promote a wider professional and public understanding of Safeguarding through a variety of events or information campaigns. 

· To convene [time-limited] sub-groups to address specific issues e.g. training,      policies and procedures, performance monitoring/review, complaints, serious case reviews. This list can be revised by the Board depending on agreed requirements.
6. Membership of the board 
6.1. The Board is to be independently chaired by the Head of the Governor’s Office, appointed by the Governor. 

6.2. The vice Chair of the Board is the Director of Safeguarding.

6.2. The Board is responsible for the appointment of the Chair of the  Quality Assurance and Performance Sub-Committee, Training and Professional Development Sub-Committee, Serious Case review Sub-Committee and the Child Death Overview Panel, as deemed relevant. 

6.3. Membership will be defined and members must have sufficient seniority and the authority within their organisations to make decisions on behalf of the agency represented.  Consistency of membership is vital to drive forward the strategic vision and therefore members should make every effort to attend and have a nominated deputy if they are due to be away from duties for a significant period of time.

6.4 The board needs to have a minimum of 5 members to be considered effective and quorate. 
6.5. Membership will be at a strategic level and needs to consist of the following multi-agency representatives from agencies:

· Social Services  

· Health
· Education

· Housing

· Police

· The Community and Voluntary Sector 

· Lead Elected Member. 
· Participant Observer -  Children’s Champion 

· Professional Advisors - The work of the Board and its members will be supported by ad hoc attendance of professional advisors.  Professional advice includes supporting the Board’s decision-making process through the provision of advice on operational aspects of safeguarding and the provision of services to children, young people and their families.  Advisors to the Board may include the following; Named Doctors, Named Nurses, Legal Advisors etc. 
7. Accountability 

7.1. The Chair of the Board will be held accountable for the effective working of the Board by the Governor of St Helena. The Chair has a central role in ensuring that the Board operates effectively and in ensuring an independent voice.  It is crucial that the Chair is of sufficient standing and expertise to command the respect and support of all partners and is able to act objectively, distinguishing clearly their role as Chair from any day-to-day role. The Quality Assurance and Performance Sub-Committee, Training and Professional Development Sub-Committee, Serious Case review Sub-Committee, the Child Death Overview Panel, and any other Sub-Committees appointed are accountable to the Board.  
8. Information Sharing 
8.1 The Board will update interested parties on St Helena and in the UK, including the FCO Child Safeguarding Unit and DfID, as appropriate on key issues, risks and strategic direction.  This will be done through maintaining and publishing an annual Strategic Plan and submitting an Annual Report for the Governor. The Board will also share information with the public through targeted campaigns.
9. Confidentiality 

9.1. All case details discussed at the Board are to be viewed as highly confidential.  Confidentiality is adhered to in terms of children’s identities and case information.  Confidential information that is presented will be respected as such and confidential documents will be securely stored or destroyed appropriately.  All Board members will sign and abide by the St Helena Safeguarding Children’s Board Confidentiality Agreement. 
9.2. Board minutes will be published.  However, where confidential matters are discussed these may be withheld from the public to protect identities and case details.  

10. Administration

10.1. The Board will meet at least 4 times each year. The sub-groups will meet more frequently (between 6 and 8 times a year or as required) to drive forward the work of the Board.  An annual schedule of meetings will be issued. The Board will be considered quorate when representatives from at least 3 agencies or separate organisations are present. 

10.2. The Board is facilitated by the Safeguarding Directorate, who will organise the venue, circulate the papers and take and distribute minutes.  
10.3. Any member of the Board is entitled to propose items for the agenda, which should be sent to the Secretary, who will raise them with the Chair prior to the meeting. This information along with late papers will be discussed at the Board at the discretion of the Chair.  
11. Funding

11.1. Shared responsibility for the effective discharge of the Board’s functions includes shared responsibility for determining how the financial and ‘in kind’ resources are to be spent to support it.  
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