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w1 Government Overview of Performance for April 2014

Introduction

Key Performance Indicators

Summary of Financial Performance
The budgeted revenue for the month of April 2014 was £2,071K with actual revenue collected of £2,016K. This
means that we have under collected in April by £55K which is -2.7% against budgeted revenue.

The budgeted expenditure for the month of April 2014 was £2,213K with actual expenditure incurred of £2,037K.
This means that we have under spent for this financial year by £176K which represents 8.0% of the budgeted
expenditure for the month.

At this early stage in the year we have not provided any further details on indivudals variances for each
Directorate. Further details will be provided on the revenue and expenditure of individual directorates over the
coming months.

Capital Programme
The Capital Programme is made up of a number of projects, varying in nature and size. The programme is
monitored by the Programme Management Unit who report on the key milestones and spend profile.

Total value of the programme for 2014/15 is £15,173K of which £7,925K is European Development funding.
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SHG KEY PERFORMANCE INDICATOR REPORT
PERIOD 01 - APRIL 2014

1| Police |Reducing Overall Crime Community lfe is strengthened by being oot | <toaime o | 712514~ 19 (oni lgetis cureny 16 andin iw of i, ot beng
i
< m
protected from serious harm TBA 190 2145 201516 et)
2] Police |Improving Trustand Confidence in the | Community it is strengthened by being o | 7ot number of | AP2014-7 (Curtenty exceeding monty terget)
Services Provided by the Directorate | protected from serious harm Inrease th reprtng of - e of | PTowt e
Domesic Abuse .
ofencesinaients TBA for 201415 | for 2018116
3| Police |Working with Pariners, Volunteers | Children and young people needing 20142
and Stakeholders o improve Publc | protecton are safe fom abuse and ham | 1 esce i reprtng of sex >Totalnumber of | >Totalnumber of
Safety and protect chidren and those s | Pl | o || aErm
most vulnerable in our communi e
2 ':2:; ;’Amf:e: ’::L’;s referras | 90% of eferrals | 90% ofreferrals
kit submited witin | submited witin
R 24 hours 24 hours
4| Police | Develop our Response o major Communily lfe s strengthened by being Ongong and on targetfor e sign-offin December 2014,
Emergencies through Enhancement [ protected from serious harm Development and Inial sign off T
of Disaster Management and December 2014 | Finalsgn offuy |
as plementaton &
capability for the Airport Disaster Management Pén 2015 e
(NOWP) czpabity)
5| Education & |Primary Education Higher education standards are achieved The updaed figures from the 2014 Yr 6 SATs wil b avaiable olowing the
Employment |9 of pupils achieving level 4+ across all phases of education Reading 54% Reading 70% | Reading 75% | Reading 80% |Threshold release on 8th July 2014,
pupi g Pl
Wiilng 68% Writing 70% | Writing 75% | Writing 80%
Maths 55% Maths 70% Maths 75% Maths 80%
6| Education & [Secondary Education Higher education standards are achieved The min predicled for 5 A'C al GCSE for 2014 s 33% wib an aspratonal
mployment |9 of pupils achieving C|across all phases of education % 9 9 of 4% aihough wih each student acoounting for 29% the outcomes
Employment |9 of pupils achieving 5 GCSE A™-C Il phases of ed 10% 012) 0% 5% 50% |taetof 44% athough vith each student acoounting for 29% the outcor
including English and Maths ol vary considerably.
7| Education& [NEETS The skills of the workforce match the There have been 3 cases for 2014 1 on maternty, 1 resignation for other
Employment | The number of young people notin | needs of the economy 0(2013) 0 0 0 employment and 1 termination of contract.
education, employment or training
8] Health & Social[Vaccnaton Coverage Health care improved as a resultof 99% for Apr  we st have one chikd who has not complele programme)
Welfare todaevith |greateri primary and
vaccinations) 'secondary health facilities Baseine TBC TBC
Health & Social | Obesity Reduce rates of hypertension, diabetes Basleine % of Data s sl to be collected and entered onto the EMIS System, which wil allow
Welfare | Reduce the number of people that are |and obesity by encouraging healthy obese and % of the Directorate to accruaely report on this objective.
cinically obese behaviours and lfestyle choices. moidyobese| 10 LB
patients.
10| Health & Social | Diabletes Reduce rates of hypertension, diabetes | Apri = 5% was <7.5%
Welfare |9 of diabetics with HBATC <750n |and obesity by encouraging healthy
a -
their last of patieints i i jces. X f;;"j‘f""" 60% (8%) | 6% (%) | 75% (<5%)
admitted with a diabetes related
11| Health & Social | Mental Health care Health care improved as a result of Apri=2
Welfare | Number of acute mental health greater investment in primary and
admissions per years secondary health faciliies 1 acute, 5 detox (2011/12) 5% 5% 5%
12| Health & Social | Smoking Reduce rates of hypertension, diabetes
Welfare |9 of clients who have received and obesity by encouraging healthy
conselling for smokir i l ices. 9% (2011/12) L= S 3% 40%
[ 2%
13| Corporate Api=3
Services | monthly improved as a resul of greater public
accountabidy Tolal 16 (2013/14) | Merethan2per | More t and publcation of
month month
complaits report
14| Corporate 100%
Services. improved as a resul of greater public .,
accountabidy Totak 90% (2013/14) 9% 100% 100%
15 Corporate a P Coser working
Services. with ESH the Buisnes
publcservice four Team
Behaviours and Culures ‘ownership of ransformation | identiied process TBA TBA
acton plan (2013/14) reviews
16| Comporate % e troug! 222% annualy Lostime Losttme Lostlme | 236%
Services. viorant economic growth, a heakhy envionment | ~(1.71% a5 at31.03.14) | calcuaton d i The
and with opportunites or al o participate, wihin notexceed 2% | notexceed 2% | notexceed 2%
a framevork of effective govemment and law person, per drectorae, for the reporting period.
Aprda
[DIRECTORATE HEADCOUNT TOTAL DAYS Avg days per person
ENRD 174 55 033
Ese 1314 59 045
Hsw 76 182 084
SHAS 9 2 022
Corp Serv 16 2 017
Poice 68 18 026
7] ENRD (Apri 2014 - 186
theisand flexby,safely and cost efectvely
2012/13 =2527 3500 w15 2

Performance Summary



18] ENRD the R1 Roads toand around 0d m ofroad at
Rehabiaton Project e isnd flexby, saely and cost effeciively Plentaon Stables resurfaced under R i Apri
(measure K per year) 2 om 0 0
9] ENRD |Number The stock conditon survey has dentied the need for £15m of backog and
providing planned ¥
adequate housing and communies are 100G, | yfrimum Standard 2 0 100 3
sustainabl and empoviered. {ful efurbishment (Quincey Vale, Cape Viks).
2| ENRD
providing Lacder
adequate housing and communiiesare srong, test
sustainabl and empovered. by
0 10 10 10
e sought for 150 homes at Bottom Woods.
21[ ENRD agroutural | Contributon and a2 2)3mansdad |o) 3main saad |a)3 man saed
produc 2)% reducion | products from local sources increased through [productimporls =5%; [ producis <6% | producis <6% | producis <6%
i i b) Eggs =51% b) Eggs <20%  [b) Eggs <10%
& ramework. commercaly produced (<) 20% )35% 0)50%
b) % reducton in egg imports eggs)
)% increase in producton trough covered ) 3923 onnes
systems
2| ENRD y d (et 2) 95% ) 95% of p ofp ) 97% of
b) 5% oisinspecied [bisinspecied | produce lots
2) % of b)5% of o [b) 5% oftotal |inspected
do ot cay a quarantne pest b) [ frameworks. i imal b) 5% of otal
% of animas that reach border bisoecuriy
requirements
2| UTILTES % of I5end . cost effecive,
sources afordable and meetinternatonal sandards
122 2% 0% %
2| UTILMES I5and uii . costefectve,
annum afordable and meet internatonal standards
134(13114) - - -
25 UTILIIES | % of househads wih I5and ullies are reiable, cost efecive,
access o reated afordable and meetinternatonal sandards
water (which SHG provides water o) 0% 0% % 100%
26| UTILIIES % of households I5and uliies are reiable, cost efecive,
it 1314-1 1415 - 126012025 | 1516 135012050 | 16/17 147012075,
2000 househads 56.3% =622% =658% =708%
27| AR ACCESS | Arport Accrediation granted by December
2015 - mikstones - test fights take place July
15
2| EsH
EED
el
3 EsH
Keytoarrows

Performance Improving

Performance Maintaining

Q Perormance Datacurenty bengcoected

‘ Performance Worsening

Performance Summary



PERIOD 1 (APRIL 2014)

CLOSING BALANCE

30 April 2014 31 March 2014
£ £

Buildings 24,597,945 24,597,945
Infrastructure 8,447,942 8,447,942
Plant, Machinery & Equipment 4,515,776 4,515,776
IT Networks & Equipment 82,010 82,010
Assets Under Construction 177,972,906 177,292,660
NET FIXED ASSETS 215,616,579 214,936,332
OTHER ASSETS
Housing Loans 393,050 402,809
TOTAL OTHER ASSETS 393,050 402,809
CURRENT ASSETS
Cash 684,010 757,326
Bank Accounts 1,153,319 192,086
Short-term Investments 10,344,736 7,343,886
Prepayments 647,034 632,021
Debtors 268,458 551,436
Accrued Income 380,584 531,740
Stock 1,276,225 1,276,225
Advance Accounts 43,719 46,412
TOTAL CURRENT ASSETS 14,798,086 11,331,132
CURRENT LIABILITIES
Creditors 33,348 260,949
Accruals 1,030,403 1,066,966
Income received in advance 4,406,053 12,933
Suspense Accounts (32,259) (0)
Provisions 0 0
TOTAL CURRENT LIABILITIES 5,437,545 1,340,849
LONG TERM LIABILITIES
Defined Benefit Pension Liability 38,279,000 38,279,000
Defined Contribution Pension Liability 107,273 107,273
Staff Benefits 597,975 597,975
Other funds owing to third parties 1,188,480 1,186,295
TOTAL LONG TERM LIABILITIES 40,172,728 40,170,543
NET ASSETS 185,197,442 185,158,881
RESERVES
Reserves and Funds 180,165,238 180,295,238
Unposted Profit/(Loss) 5,032,204 4,863,643
TOTAL RESERVES 185,197,442 185,158,881
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MOVEMENT ON FUNDS REPORT

PERIOD 1 (APRIL 2014)

l‘@ Government
"=

GOVERNOR

CORPORATE SUPPORT, POLICY & PLANN
HUMAN RESOURCES SERVICES
LONGTERM TECHNICAL CO-OPERATION
ATTORNEY GENERAL

POLICE

CORPORATE FINANCE

E&NRD - PROGRAMME MANAGEMENT UN
ECONOMIC DEVELOPMENT

PENSIONS & BENEFITS

SHIPPING

EDUCATION & EMPLOYMENT

HEALTH & SOCIAL SERVICES

INTERNAL AUDIT

AGRICULTURE & NATURAL RESOURCES
INFRASTRUCTURE & PROPERTY
ENVIRONMENTAL MANAGEMENT

Movement on Consolidated Fund

TRANSPORT TRADING ACCOUNT

IT TRADING ACCOUNT

ST HELENA AUDIT SERVICE

HOUSING SERVICE TRADING ACCOUNT

Movement on Trading Accounts

SHORTTERM TECHNICAL CO-OPERATION

Movement on STTC Special Fund |

REVENUE EXPENDITURE SURPLUS/(DEFICIT)
YEAR TO DATE FULL YEAR YEAR TO DATE FULL YEAR YEAR TO DATE FULL YEAR
. Original Revised . Original Revised . Revised
Actual Budget Variance Budget Budget Actual Budget Variance Budget Budget Actual Budget Variance Budget

31 20 11 1,000 1,000 13,183 15,203 2,020 158,000 158,000 (13,152) (15,183) 2,031 (157,000)
20,459 19,640 819 244,000 244,000 67,069 88,336 21,267 882,000 882,000 (46,610) (68,696) 22,086 (638,000)
0 0 0 0 0 17,664 22,041 4,377 278,000 278,000 (17,664) (22,041) 4,377 (278,000)
0 0 0 0 0 384,181 403,993 19,812 5,034,000( 5,034,000 (384,181) (403,993) 19,812 (5,034,000)
0 0 0 0 0 2,705 20,039 17,334 52,000 52,000 (2,705) (20,039) 17,334 (52,000)
35,139 36,139 (1,000) 240,000 240,000 51,359 54,281 2,922 873,000 873,000 (16,220) (18,142) 1,922 (633,000)
1,488,616 1,532,740 (44,124)| 22,871,000 22,871,000 190,903 227,702 36,799 3,502,000 3,502,000 1,297,713 1,305,038 (7,325) 19,369,000
0 0 0 2,000 2,000 2,180 2,329 149 28,000 28,000 (2,180) (2,329) 149 (26,000)
0 0 0 0 0 106,250 106,250 0| 1,275,000| 1,275,000 (106,250)|  (106,250) 0| (1,275,000)
0 0 0 0 0 231,046 242,387 11,341 3,278,000 3,278,000 (231,046) (242,387) 11,341 (3,278,000)
334,417 334,417 0 4,013,000| 4,013,000 202,468 207,454 4,986| 4,013,000( 4,013,000 131,949 126,963 4,986 0
31,933 31,906 27 388,000 388,000 261,165 255,888 (5,277) 2,647,000 2,647,000 (229,232) (223,982) (5,250) (2,259,000)
62,294 58,298 3,996 699,000 699,000 342,517 382,636 40,119| 4,595,000 4,595,000 (280,223) (324,338) 44,115 (3,896,000)
0 0 0 0 0 4,094 4,255 161 52,000 52,000 (4,094) (4,255) 161 (52,000)
3,808 3,533 275 148,000 148,000 41,030 43,814 2,784 841,000 841,000 (37,222) (40,281) 3,059 (693,000)
39,583 54,766 (15,183) 672,000 672,000 98,726 117,132 18,406 1,505,000 1,505,000 (59,143) (62,366) 3,223 (833,000)
0 0 0 0 0 20,347 19,596 (751) 265,000 265,000 (20,347) (19,596) (751) (265,000)
2,016,280 2,071,459 (55,179)[ 29,278,000 29,278,000 2,036,887 2,213,336 176,449| 29,278,000| 29,278,000 (20,607) (141,877) 121,270 0
46,347 77,500 (31,153) 746,000 746,000 19,744 40,444 20,700 555,000 555,000 26,603 37,056 (10,453) 191,000
35,683 32,750 2,933 447,000 447,000 22,141 22,828 687 382,000 382,000 13,542 9,922 3,620 65,000
0 0 0 177,000 177,000 10,309 12,145 1,836 116,000 116,000 (10,309) (12,145) 1,836 61,000
21,759 23,500 (1,741) 282,000 282,000 10,987 11,000 13 282,000 282,000 10,772 12,500 (1,728) 0
103,789 133,750 (29,961) 1,652,000 1,652,000 63,181 86,417 23,236 1,335,000 1,335,000 40,608 47,333 (6,725) 317,000
0[ 2,000,000( 2,000,000 147,584 153,107 5,523| 2,000,000 2,000,000 (147,584) (153,107) 5,523 0
0 0 0[ 2,000,000{ 2,000,000 147,584 153,107 5,523| 2,000,000| 2,000,000 (147,584) (153,107) 5,523 0




Income Tax

Customs - Other
Customs - Alcohol
Customs - Tobacco
Customs - Petrol
Customs - Diesel
Customs - Liquor Duty
Customs - Excise Duty
Taxes

Duty & Licenses Received

Court Fees & Fines
Light Dues

Cranage

Dental Fees

Fees of Office

Medical & Hospital
Trade Marks

Post Office charges
Meat Inspection Fees
Vet Services

Marriage Fees

Land Registration fees
Spraying fees
Immigration Fees
Nationalisation Fees
Fish & Food Testing
Planning Fees

GIS Fees

Company Registration Fees
Parking Fees

Other Fees

Fines & Fees Received

Government Rents
Earnings Government Departments
Income Received

Commission

Interest

Currency Fund Surplus
Dividends

Argos

Grant-in-Aid

Shipping Subsidy
Treasury Receipts

Other Income
Recharges Received

TOTAL REVENUE

ANALYSIS OF REVENUE REPORT

PERIOD 1 (APRIL 2014)

REVENUE
YEAR TO DATE FULL YEAR

. Original Revised

Actual Budget Variance Budget Budget
227,976 223,300 4,676 3,950,000 3,950,000
111,636 120,000 (8,364) 2,204,000 2,204,000
45,968 40,000 5,968 892,000 892,000
85 20,000 (19,915) 750,000 750,000
0 0 0 450,000 450,000
(44,000) (43,000) (2,000) 247,000 247,000
0 2,416 (2,416) 29,000 29,000
0 8,750 (8,750) 105,000 105,000
341,664 371,466 (29,802) 8,627,000 8,627,000
19,003 17,814 1,189 196,440 196,440
953 600 353 12,000 12,000
344 916 (572) 11,000 11,000
1,190 416 774 5,000 5,000
2,044 1,170 874 13,768 13,768
762 1,500 (738) 18,000 18,000
21,943 14,575 7,368 174,968 174,968
1,217 203 1,014 8,400 8,400
307 307 ©) 5,000 5,000
517 1,368 (852) 16,516 16,516
1,433 905 528 11,975 11,975
329 329 0 3,300 3,300
918 833 85 10,000 10,000
0 350 (350) 4,450 4,450
17,011 18,452 (1,441) 51,672 51,672
0 0 0 0 0
0 818 (818) 9,812 9,812
948 1,250 (303) 15,000 15,000
955 1,416 (461) 17,000 17,000
269 312 (44) 3,995 3,995
0 0 0 9,000 9,000
54 45 9 5,550 5,550
51,192 45,765 5,427 406,406 406,406
16,460 17,578 (1,118) 233,374 233,374
15,298 5,727 9,571 146,280 146,280
0 7,947 (7,947) 168,345 168,345
58 0 58 0 0
7,834 14,000 (6,167) 168,000 168,000
0 0 0 200,000 200,000
0 0 0 36,649 36,649
0 0 0 25,006 25,006
1,129,167 1,129,167 0f 13,550,000 13,550,000
334,417 334,417 0 4,013,000 4,013,000
1,471,476 1,477,584 (6,108) 17,992,655 17,992,655
0 0 0 0 0
101,187 127,579 (26,392) 1,507,500 1,507,500
[ 2,016,280] 2,071,460 (55,180)]  29,278,000] 29,278,000




2014/15 CAPITAL PROGRAMME MILESTONE MONITORING

Progress made up to the end of April 2014

SECTOR PROJECT TITLE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 COMMENTS
APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH
Procurement Supplier & PV Systems for ESH Buildings: Slightly ahead
. . Finalise - . commences for PP Construction Commissioning  [Commissioning of schedule. Some equipment are on Island
E1 - Reducing Reliance on Fuel P Finalise Design . Contractor . L . -
Specifications Supplier & appointed works completed |starts completed with the remaining equipment to arrive in
Contractor PP June.
Commence - Procurement Supplier & . Power Station Acoustic Louvres: Slightly
) Finalise . Installation works
preparation of - starts for supplier [Contractor ahead of schedule already start on the
e Specifications Specifications & contractor appointed completed rocurement process; looking at quote
g E2 - Power Systems Improvements P P P! ’ e )
w -
HV Transformers: Slightly ahead of schedule.
E Assessment Procurement for [Contractor Installation works Installation Works g v
Assessment Start . Assessment progressing. Some transformers
completed contractor starts |appointed starts Complete
already replaced.
Further Consultation with Construction of
- . consultation with |Air Access Office |Finalise Systems |remaining Construction Commissioning Commissioning Further discussions taking place. Issues with
E6 - Electricity Supply for Airport . X . - . - " .
Air Access Office |& Basil Read Specifications electricity supply works complete |start finalised funding and preferred option.
& Basil Read finalise starts
o] Compiling waste HTH Sewerage System: No report has been
2 : piling o ) o ) . Construction & . Be Sy X p
= . Review sewerage |water Finalise Start Design & Finalise design & |Construction o provided. The survey information took long
w S2 - Upgrading Sewerage Systems o P Commissioning . K
= feasibility report |management Specifications Procurement Procurement works start completed to provide to the consultants. Behind
5 specifications P schedule.
. . Levelwood to Greenhill Treated water
Prepare designs  |Procure . Construction & N~ ) R
Carry out Assessment Prepare X Construction - Supply Pipeline: Expressions of interest has
e and final cost contractor for commissioning R )
assessment completed specifications R . works start - been advertise for consultants and engineers
estimates construction finalised N )
for this project.
. . Greenhill to Bamboo Hedge Treated Water
Prepare designs Procure . Construction & - R ]
Carry out Assessment Prepare X Construction L Supply Pipeline: Expressions of interest has
. and final cost contractor for commissioning ) )
assessment completed specifications R . works start - been advertise for consultants and engineers
estimates construction finalised ) )
for this project.
Lo Water Treatment works: Works completed
Complete Commissioning ) N L
. - end of April. Fairhusrt doing final
upgrading finalised o X
commissioning. Plants fully operational.
o«
w . Procure R Hill to W Ridge Tri Water
= W2/3 - Immediate Water needs Prepare ) Construction Construction Commissioning ose Hill to V oody ge eated Wate
= .. Prepare designs  |contractor for Supply Pipeline: Planning works and survey
specifications . works start works completed |completed
construction works started.
Procure
Prepare . Construction Construction Commissioning Frenches Gut to Head O'Wain Water Supply:
- Prepare designs  [contractor for - .
specifications . works start works complete |finalised Planning works and survey works started.
construction
P Construction & H Raw Wat |
Prepare rocure Construction ons’ I'-UC-IOr-I Upgrade' ut?s Gate a\n{ ater Supply
e contractor for commissioning System Pipelines: Planning works and survey
specifications ) works start
construction completed works started.
Procure Construction &
o Upgrade High Knoll water supply pipeline:
contractor for commissioning .
R Planning works and survey works started.
construction completed
] Procure i i i i
Prepare final - . Prepare Construction Redhill WTW Operational Depot: Planning
. Finalised designs - contractor for
designs Specifications . works completed |works and survey works started.
construction
Advertise for Tender Process All Jamestown
. 6 flats rewired 6 flats rewired 6 flats rewired 6 flats rewired R Rewiring: Continuing as Scheduled.
. . Electricians completed flats rewired
= Backlog Maintenance: GLH -
] Advertise for Tender Process 3 blocks 2 blocks -
I~ Start works External Works: Continuing as Scheduled.
uw contractors completed completed completed
i Schools Rewiring: The electricians used for
o . Tender Process Start works at Complete works |Start works at St Completed works - 8 R N
Order Materials - L the rewiring of the GLH will be used to rewire
z completed Pilling at Pilling Pauls at St Pauls
1~ . . the schools.
w Backlog Maintenance: Operational
g Add on Rolling Receive Authority Advertise for Start tender Tender Process Interior Decorations Pilling School:
&« Start works Complete works -
Procurement plan [to commence contractors process completed Continuing as Scheduled.
Relocations (SHG Offices)
o Works start Works complete CBU: Works continuing on site.
T CBU / Barnview Client Brief Detailed design lannin, Start Advertise for Tender process | Tender process
o ﬁ / € P 8 e Client sign off P P Works start Barnview: Continuing as Scheduled.
= agreed complete amendments specifications contractors start completed
i
=y . . Contract Contract Contract Contract . N Further negotiations are being made with the
g Hospital Refurbishment L - - o Contract signed |Order Materials 8 J
E 2 negotiations negotiations negotiations negotiations contractors
w3 Works continuin Works are Continuing on site, however three
2 8 Cape Villa ) e Works completed |issues has arrised, which will mean more
x on site L
funding is needed.
The metal design has not been Received
Tender phase . ideri
Drainage route & |Plans submitted o Ten p! : from Scape. PM has been con5|de_rlng.other
Metal Frame o e L. Specification/ initiated. Site options to get the metal work design signed
. ) ) layout completed |to Building Specification ) X L. . Contractor starts . R
Prison Design received X X final plans given |visits carried out 5 off. Sinks has already been Received , PM
w by Drawing inspector for completed . on site X ) i
o from Scape ) ) to Procurement  |with interested putting together a list of other equipment
= Office/PM checking
I contractors that needs to be ordered. Locks has been
E Received at Rl
I~ Final Proposal Authorisation
g Agreed and received from
x planning Procurement
Fire Station approved Board Continuing as scheduled.
Tend Tend ded
ender Tender ender awarde Works continue Works completed
Documents . and works start . X
Advertised . on site on Site
Prepared on site
Z CDA
%)
8 o Feasibility work for set-up of housing
I association
SWMP
Land rover, WRB & Civic completed,
Tractor & amenity centre  |Project Signed-
a . . ) v J_ 8 . Vehicles have arrived on Island. The RCV's
s Solid Waste Management Project Agricultural completed. off, information . . L
w . ) o are being discuss around their suitability .
Trailer arrive on | Wheelie bins booklet produced

Island

arrive on Island

& available to
residents

Electrical Reticulation

Project finalised
including
connecting the
last few
government

buildings




2014/15 CAPITAL PROGRAMME MILESTONE MONITORING

Progress made up to the end of April 2014

Improved Water Supply

First stage
completed,
including new
water tank &
pipework to the
village installed

Second stage
completed.
Pipework
installed
throughout the
village linking to
the new water
tank and new
pumping station

Improved handling of waste/sewage

Suitable system
identified and

Project
implemented/
construction

procured
commences
; Materials Agricultural The Agricultural department is building an
S rocured & buildi extension so that the area they sell
2 Enhanced food production procy A ! |n‘g X ! Y
: construction extension vegetables can be separated from the area
o commences completed they sell pesticides and fertiliser etc.
z
g
%) Any further work on the harbour project will
o« . . Reports to 5 . -
= Ongoing repairs have to wait until DFID make a decision on
Breakwater/harbour harbour R .
to harbour what they will fund. The two projects (EDF &
completed
DFID must complement each other
Report & quotes
. ) ived, ) )
Trial solar/renewable energy project rece.we . New consultants will be appointed shortly
Equipment arrive
on Island
Following meeting with MRAG, it is clear that
New satellite thisiproject cannoF be completed as originally
L . envisaged. There is no off the shelf IT that
1UU fishing imagery 5 -
. N can help monitor IUU fishing. Further
investigation L N .
meeting intended and possible new satellite
imagery being investigated
Software for
" X MARAM report
fisheries - . .
finalised including
completed & 2nd
Lobster resource OPM:s for
year of MARAM )
Inaccessible &
contract
X Gough
implemented
Complete Complete MS 03
pA . P - Complete MS 07 Complete MS 14 [Complete MS 16 |Complete MS 09 |Complete MS 11 |Complete MS 15 |RIB Ramp Fender system Completed aids to -
Ruperts Wharf commissioning of |to MSO1 filling to |, . Place MS11 Base |, . L | . . . L Works continuing as scheduled.
filling to blocks filling to blocks filling to blocks Cope unit cope unit Cope unit complete installed navigation
crawler cranes blocks
Electrician works Slabs repaired
w Customs P Works ongoing.
& completed round back
<
I
H Final payment
Slabs d. lished |C leti | d & ret -
Main Wharf Works CAN REEERY 5'abs .emo ishe on'?p. € |or.1 release return ‘Works continuing as scheduled.
arrive on Island | & repaired certificate issued |of performance
security
" - . . Advertise for In negotiation with Contractors. Once finalise:
Slipway / Building configuration R R
Contractor more milestones can be provided.
a . . Submit Application Advertise tender Start capital Advertise ,ter,‘der Complete Safe The UNDP application is being prepared to
= Tackling Domestic Abuse o for safe haven element on Safe for specialist .
S Application approved i i Haven work submit to the UNDP for approval.
advice Haven advisors
Work commences | _. Work commences Work commences|_, . Work to be
Purchased steel e First cannon . Second Cannon " . Third cannon Work commences |Fourth cannon inspected and
to build first X to build second | to build third X . .
bolts installed installed installed on Fourth cannon |installed signed off by
cannon cannon cannon R
Project Manager
Ordered wood for Ordered wood for Ordered wood for Ordered wood for
Canon Mounts first car?non - second_cannon - third ca_nnon - forth ca_nnon - Works continuing as scheduled.
needs time to dry needs time to dry needs time to dry needs time to dry
out out out out
Ordered oil for
wood - delivered
expected end of
April
Working group
formed to assist
with problems
N Work is
widh PEUEiaEs Work starts work continues  |work continues  |work continues  |work continues
(Museum, completed
z National Trust,
w Tourism, ENRD Due to political issues, it was ask for the
) and ESH) project to start after the Tourist ship season
Main Street - . 5
Press release to Work is to be was over. Works will start on site on the 26th

advise Public -
work will
commence

inspected and
signed off by
Project Manager

Advise
landowners and
tenants of work
to commence

May.

Lemon Valley - Restoration of building and
cleaning up of area

Work continues
(4.5 weeks)

Work continues
(4 weeks)

Work to be
inspected and
signed off by
Project Manager

Works continuing as scheduled. The doors
and windows have moved to Lemon Valley
for installation.

Lemon Valley - Manufacture and installation
of steps at Jetty

Works completed
and inspected
and signed of by
PM

Project completed.




St Helena Capital Programme 2014-15
Expenditure to the 30th April 2014

] . 2014-15 Total
Sector Project Fsuonudr':g P_Flfg_‘ll_ifT Qirl Qir2 QU3 Qir4 2014-15 Comments
Budget 403,519 75,000 60,000 6,000 0 141,000
E1 - Reducing Reliance on Diesel DFID Revised 75,000 60,000 6,000 0 141,000
Actuals 433,019 0 0 0 0 0
Variance (29,500) 75,000 60,000 6,000 0 141,000
Budget 5,358,550 30,000 30,000 10,000 0 70,000
E2 - Power Systems Improvements DFID Revised 30,000 30,000 10,000 0 70,000
Actuals 5,306,485 0 0 0 0 0
Variance 52,065 30,000 30,000 10,000 0 70,000
- N _ Budget 819,495 0 51,000 100,000 0 151,000
g (Elfnat,;llz\:; f"ﬁ%'rczcsezz?'y to Airport DFID | Revised 0 51,000 100,000 of 151000
o Actuals 509,373 0 0 0 0 0
© Variance 310,122 0 51,000 100,000 0 151,000
W2-3 - Water Immediate Needs Bud.get 3,187,981 200,000 400,000 200,000 176,159 976,159
(Incorporating former W1) DFID ii\t/f:l: ) 165 003 200,008 400,008 200,008 176,152 976,152
Variance 1,001,988 200,000 400,000 200,000 176,159 976,159
Budget 2,531,000 21,000 250,000 500,000 260,000 1,031,000
S2 - Sewage Works Implementation DFID Revised 21,000 250,000 500,000 260,000 1,031,000
Actuals 44,776 881 0 0 0 881
Variance 2,486,224 20,119 250,000 500,000 260,000 1,030,119
@ . . Budget 629,242 100,000 150,000 105,000 100,000 455,000
3 E::g;ﬁgg;i’gfggg C\’/f"i‘helterEd DFID | Revised 587,242 100,000 150,000 105,000 100,000 455,000|phase 1 Cape Villa Refurb and 6 New Build £415,200.
= Actuals 123,284 25,000 0 0 0 25,000](E41k retention payment in 2015-16)
g Variance 463,958 75,000 150,000 105,000 100,000 430,000
3 Supported Accommodation Budget 1,052,740 75,000 75,000 75,000 75,000 300,000
% (CBU/Barn View) DFID | Revised 75,000 75,000 75,000 75,000 300,000]59% retention (£14,680) for HTH School after 12 months defects
- Actuals 13,783 254 0 0 0 254|period.
% Variance 1,038,957 74,746 75,000 75,000 75,000 299,746
z Budget 2,368,580 0 300,000 500,000 500,000 1,300,000
2 Hospital (Including Urgent Equipment) DFID Revised 0 300,000 500,000 500,000 1,300,000
qg)- Actuals 228,928 27 0 0 0 27
a Variance 2,139,652 27) 300,000 500,000 500,000 1,299,973
Budget 829,443 18,750 176,250 120,000 70,000 385,000
Backlog Maintenance: GLH DFID Revised 18,750 176,250 120,000 70,000 385,000
Actuals 389,171 4,309 0 0 0 4,309
T Variance 440,272 14,441 176,250 120,000 70,000 380,691
E . . Budget 453,565 0 56,000 100,000 94,000 250,000
8 ?Sﬁli%ma;"ntglaﬁsﬁi;pzeﬁgf’fﬁ DFID | Revised 4,000 56,000 100,000 90,000| 250,000
> Actuals 249,695 127 0 0 0 127
g’_ Variance 203,870 3,873 56,000 100,000 90,000 249,873




St Helena Capital Programme 2014-15
Expenditure to the 30th April 2014

' Fundin PROJECT 2014-15 Total
Sector Project Sourcg TOTAL Qirl Qir2 QU3 Qir4 2014-15 Comments
§ Budget 616,665 0 160,000 160,000 160,000 480,000
Relocations (SHG Offices/Castle Refurb) [ DFID Revised 0 160,000 160,000 160,000 480,000
Actuals 155,410 0 0 0 0 0
Variance 461,255 0 160,000 160,000 160,000 480,000
Budget 676,885 0 0 0 400,000 400,000
i Prison DFID Revised 0 0 0 100,000 100,000
% Actuals 39,722 142 0 0 0 142
5 Variance 637,163 (142) 0 0 100,000 99,858
‘g Budget 400,000 0 100,000 100,000 100,000 300,000
Y Fire Station DFID Revised 0 100,000 100,000 100,000 300,000
a Actuals 272 272 0 0 0 272]5% retention in 2015-16
Variance 399,728 (272) 100,000 100,000 100,000 299,728
Budget 931,000 0 250,000 250,000 215,000 715,000
CDA DFID Revised 0 150,000 100,000 100,000 350,000
o Actuals 152,384 10 0 0 0 10
% Variance 778,616 (10) 150,000 100,000 100,000 349,990
§ Feasibility Work for Set-Up of Housing Budget 98,801 0 0 60,000 0 60,000
Association DFID Revised 0 0 60,000 0 60,000
Actuals 18,838 0 0 0 0 0
Variance 79,963 0 0 60,000 0 60,000
g £ Budget 1,459,395 73,656 0 0 0 73,656
5 E Solid Waste Management DFID Revised 13,644 0 0 0 13,644
§ - Actuals 1,283,058 144 0 0 0 144
g £ Variance 176,337 13,500 0 0 0 13,500
R1 - Acquiring Plant & Resurfacing of Budget 5,215,000 100,000 200,000 200,000 250,000 750,000
Main Network Roads EDF10 | Revised 100,000 200,000 200,000 250,000 750,000
Actuals 3,113,111 20,499 0 0 0 20,499
% Variance 2,101,889 79,501 200,000 200,000 250,000 729,501
00: R2 - Improvements to Field Road and Budget 2,113,000 0 30,000 30,000 40,000 100,000
Side Path DFID Revised 0 30,000 30,000 40,000 100,000
Actuals 0 0 0 0 0 0
Variance 2,113,000 0 30,000 30,000 40,000 100,000
Phase 1 Wharf Improvements Bud_get 13,813,785 1,000,000 108,000 0 0 1,108,000 Stabilisation, Procurement of Cargo Equipment, Concrete Paving,
(Jamestown) EDF9 | Revised 1,000,000 108,000 0 0] 1,108,000]customs. Relocation of Bio-Security and freight operations,
Actuals 12,352,937 696 0 0 0 696]snagging on Customs House and construction of a slipway
E Variance 1,460,848 999,304 108,000 0 0 1,107,304
é Budget 6,083,382 3,503,347 1,266,138 1,052,328 245,068 6,066,881
Phase 2 Wharf Improvements (Rupert's) | EDF10 | Revised 3,503,347 1,266,138 1,052,328 245,068 6,066,881
Actuals 680,089 680,089 0 0 0 680,089|Payments 4, 6-19 to be funded from EDF (Payment 19 in 2015-16)




St Helena Capital Programme 2014-15
Expenditure to the 30th April 2014

) . 2014-15 Total
Sector Project Fsuonudr':g P?g—f—ifT Qirl Qir2 QU3 Qir4 2014-15 Comments
Variance 5,403,293 2,823,258 1,266,138 1,052,328 245,068 5,386,792
Budget 115,000 0 20,000 20,000 0 40,000
% Supporting Victims of Domestic Violence | UNDP | Revised 50,088 0 20,000 20,000 0 40,000]2014-15 funding confirmed at US$60,000, future years funding
% Actuals 50,088 0 0 0 0 Oflevels not yet confirmed.
Variance 0 0 20,000 20,000 0 40,000
E Feasibility Work to Support Project Bud.get 40,000 0 0 20,000 0 20,000
3 Development DFID Revised 40,000 0 0 20,000 0 20,000
2 Actuals 0 0 0 0 0 0
& Variance 40,000 0 0 20,000 0 20,000
Budget 49,197,028 5,196,753 3,682,388 3,608,328 2,685,227| 15,172,696
Total Programme Revised 677,330 5,140,741 3,582,388 3,458,328 2,266,227] 14,447,684
Actuals 27,330,416 732,452 0 0 0 732,452
Variance | (26,653,086) 4,408,289 3,582,388 3,458,328 2,266,227 13,715,232
Total DFID eligible (Plus SHG) Bud.get 25,699,861 593,406 2,088,250 2,336,000 2,190,159 7,207,815
(£5million + £1million 2014-15) Revised 677,330 537,394 1,988,250 2,186,000 1,771,159 6,482,803
Actuals 13,134,191 31,167 0 0 0 31,167
Variance | (12,456,861) 506,227 1,988,250 2,186,000 1,771,159 6,451,636
Budget 13,813,785 1,000,000 108,000 0 0 1,108,000
Total EDF9 Revised 1,000,000 108,000 0 0 1,108,000
Actuals 12,352,937 696 0 0 0 696
Variance 1,460,848 999,304 108,000 0 0 1,107,304
Budget 9,568,382 3,603,347 1,466,138 1,252,328 495,068 6,816,881
Total EDF10 Revised 3,603,347 1,466,138 1,252,328 495,068 6,816,881
Actuals 1,793,200 700,589 0 0 0 700,589
Variance 7,775,182 2,902,758 1,466,138 1,252,328 495,068 6,116,292
Budget 115,000 0 20,000 20,000 0 40,000|(UNDP runs in Calendar years, not Financial)
Total UNDP Revised 0 20,000 20,000 0 40,000
Actuals 50,088 0 0 0 0 0
Variance 64,912 0 20,000 20,000 0 40,000

Project Remit: Feasibility, Design, Construction

Not yet scoped in detail or approved by Ex-Co

Additional funds to be included in 2014-15
programme include:
£50k ring-fenced for X-Ray from 2013-14 SHG

Contribution




St Helena Capital Programme 2014-15
Expenditure to the 30th April 2014

Funding PROJECT 2014-15 Total

c t
Source TOTAL Qtrl Qtr2 Qtr3 Qtr 4 2014-15 omments

Sector Project




